DATE

TIME

PLACE :

C-TRAN’S Administrative Facility is accessible by C-TRAN Routes #4 - Fourth Plain and #30 - Burton

P o N
C-TRAN (g)

Board of Directors Meeting

Tuesday, June 9, 2009

5:30 p.m.

4494, e-mail: debbiej@c-tran.org; Web site: www.c-tran.com)

AGENDA

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL OF BOARD MEMBERS

CHANGES TO AND APPROVAL OF THE BOARD AGENDA

BOARD RESOLUTIONS

1.
2.

MAINTENANCE ROADEO TEAM, BOARD RESOLUTION #BR-09-013

COACH OPERATOR RANDY SMITH, C-TRAN ROADEO CHAMPION, BOARD RESOLUTION
BR-09-014

PARATRANSIT OPERATOR DAVID WILLIAMSON, C-TRAN ROADEO CHAMPION, BOARD
RESOLUTION BR-09-015

CONSENT ITEMS

1.

APPROVAL OF BOARD MAY 12, 2009 MINUTES, Executive Assistant/Clerk of the Board
Debbie Jermann

TRANSMITTAL OF CLAIM VOUCHERS NUMBERED 080594 THROUGH 080643 IN THE
TOTAL AMOUNT OF $ 1,749,043.18, Controller Diane Coey

CONTRACT AWARD: CUSTODIAL CONTRACT, STAFF REPORT #09-036, Director of
Maintenance & Technology John Hoefs

CONTRACT AWARD: TANK MONITORING SYSTEM TO INTERFACE WITH FUEL
MONITORING SYSTEM, STAFF REPORT #09-037, Director of Maintenance & Technology
John Hoefs

REGIONAL MOBILITY STATE OPERATING GENERAL AGREEMENT, STAFF REPORT
#09-038 APPROVING BOARD RESOLUTION BR-09-016, Director of Operations Lynn Halsey
BOARD POLICY PBD-017: CITIZEN COMMENT POLICY, STAFF REPORT #09-039
Director of Operations Lynn Halsey
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CITIZEN COMMUNICATIONS - (Anyone requesting to speak to the Board of Directors may come
forward at this time. Comments are limited to three minutes.)

PRESENTATIONS

1. ADA TASK FORCE RECOMMENDATION: COST CONTAINMENT MEASURES FOR C-
VAN SERVICE, Harry Kiick, ADA Task Force Chair and Passenger Service Manager Walt
Gordon

2. FINANCIAL UPDATE, Controller Diane Coey

3. POTENTIAL SERVICE PRODUCTIVITY ADJUSTMENTS BASED ON SERVICE PLAN,
Senior Development & Public Affairs Manager Jim Quintana

4. 20 YEAR PLAN UPDATE, Executive Director/CEO Jeff Hamm and Legal Counsel Tom
Wolfendale

ITEMS FROM THE CONSENT AGENDA

COMMUNICATIONS

From The Chair
1. Appointment of an Executive Director/CEO Evaluation Committee

From The Board

From The Executive Director/CEO
1. Update: Portland Transit Mall Bus Service, Director of Operations Lynn Halsey
2. Executive Director/CEO Goals Update, 2009 1* Quarter, Executive Director/CEQO Jeff Hamm

EXECUTIVE SESSION
1. Labor Relations (If Necessary) (15 Minutes)

ADJOURNMENT

54

57

UPCOMING C-TRAN BOARD OF DIRECTORS MEETINGS

June 20, 2009 - Board Retreat, Fisher’s Landing Transit Center, Rose Besserman Rm., 8:00 a.m.
July 14, 2009 - 5:30 p.m.
August 11, 2009 - 5:30 p.m.
September 15, 2009 - 5:30 p.m.
October 13,2009 - 5:30 p.m.
November 10, 2009 - 5:30 p.m.
December 8, 2009 - 5:30 p.m.

All meetings are held at C-TRAN, 2425 NE 65th Avenue, Vancouver, Washington unless advertised differently.
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BOARD RESOLUTION BR-09-013

A RESOLUTION ADOPTED in acknowledgment of C-TRAN’s Maintenance Roadeo
Team comprised of Mechanics Curtis Dahl, Glenn Hanning, Jerry Storie, and Maintenance Supervisor
Tim Shellenberger, expressing appreciation for their dedicated service.

WHEREAS, the ability to correctly diagnose mechanical challenges is a key ingredient to
any successful transit organization, and

WHEREAS, the C-TRAN Maintenance Roadeo Team placed third in the Washington State
Department of Transportation Annual Maintenance Roadeo, and placed eighth in the American Public
Transit Association Maintenance Roadeo, and

WHEREAS, the Maintenance Roadeo Team is recognized for their extraordinary efforts to
communicate a positive public image of the agency to its peers, customers, and the community; has
demonstrated an extra measure of job enthusiasm, loyalty, teamwork, safety, and fair and ethical dealings
with others; and has earned the respect and praise of their fellow workers and peers, and

WHEREAS, it is the desire of the C-TRAN Board of Directors to recognize employees who
demonstrate outstanding accomplishments toward achievement of agency objectives.

NOW, THEREFORE, BE IT RESOLVED by the C-TRAN Board of Directors to hereby
express on behalf of itself, the C-TRAN employees, and the citizens of Clark County, its appreciation to
Mechanics Curtis Dahl, Glenn Hanning, Jerry Storie, and Maintenance Supervisor Tim Shellenberger for
their dedicated service to C-TRAN and recognize them for their outstanding accomplishment.

RESOLVED AND ADOPTED THIS 9th day of June 2009.
Ayes
Nays

Absent

Attest : Jim Irish, Chair

Debbie Jermann, Clerk of the Board
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BOARD RESOLUTION BR-09-014

A RESOLUTION ADOPTED in acknowledgment of C-TRAN’s Coach Operator Randy
Smith, a C-TRAN employee since April 29, 1996, expressing appreciation for his dedicated service.

WHEREAS, the ability to precisely operate and maneuver a transit coach are key ingredients
to any successful transit organization, and

WHEREAS, the C-TRAN Coach Operator Smith competed in C-TRAN’s Annual Roadeo,
Class A Bus Division and placed first, and

WHEREAS, it is the desire of the C-TRAN Board of Directors to recognize employees who
demonstrate outstanding accomplishments toward achievement of agency objectives.

NOW, THEREFORE, BE IT RESOLVED by the C-TRAN Board of Directors to hereby
express on behalf of itself, the C-TRAN employees, and the citizens of Clark County, its appreciation
to Coach Operator Randy Smith for his dedicated service to C-TRAN and recognize him for his
outstanding accomplishments.

RESOLVED AND ADOPTED THIS 9th day of June 2009.
Ayes

Nays

Absent

Jim Irish, Chair
Attest

Debbie Jermann, Clerk of the Board
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BOARD RESOLUTION BR-09-015

A RESOLUTION ADOPTED in acknowledgment of C-TRAN’s Paratransit Operator David
Williamson, a C-TRAN employee since May 17, 1999, expressing appreciation for his dedicated
service.

WHEREAS, the ability to precisely operate and maneuver a Paratransit van are key
ingredients to any successful transit organization, and

WHEREAS, the Paratransit Operator David Williamson competed in C-TRAN’s Annual
Roadeo, Class A Van Division and placed first, and

WHEREAS, it is the desire of the C-TRAN Board of Directors to recognize employees who
demonstrate outstanding accomplishments toward achievement of agency objectives.

NOW, THEREFORE, BE IT RESOLVED by the C-TRAN Board of Directors to hereby
express on behalf of itself, the C-TRAN employees, and the citizens of Clark County, its appreciation
to Paratransit Operator David Williamson for his dedicated service to C-TRAN and recognize him
for his outstanding accomplishments.

RESOLVED AND ADOPTED THIS 9th day of June 2009.
Ayes

Nays

Absent

Jim Irish, Chair
Attest

Debbie Jermann, Clerk of the Board
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C-TRAN BOARD OF DIRECTORS
MEETING MINUTES

May 12, 2009

The C-TRAN Board of Directors meeting was held Tuesday, May 12, 2009, at the C-TRAN
Administrative Facility, 2425 NE 65th Avenue, Vancouver (www.c-tran.com)

CALL TO ORDER

Chair Jim Irish called the meeting to order at 5:40 p.m.
PLEDGE OF ALLEGIANCE
Chair Jim Irish led the Pledge of Allegiance.

ROLL CALL OF MEMBERS

PRESENT: Marc Boldt, Linda Dietzman, Bill Ganley, Jeanne Harris, Tim Leavitt, Jeanne
Stewart, Steve Stuart, Chair Jim Irish

ABSENT: Tom Mielke
CHANGES TO AND APPROVAL OF THE BOARD AGENDA

JEANNE HARRIS MOTIONED, LINDA DIETZMAN SECONDED AND MOTION CARRIED,
WITH STEVE STUART ABSENT, TO APPROVE THE AGENDA.

CONSENT AGENDA ;
1. APPROVAL OF BOARD APRIL 14, 2009 MINUTES
2. TRANSMITTAL OF CLAIM VOUCHERS NUMBERED 79676 THROUGH 80204 IN
THE TOTAL AMOUNT OF $2,581,554.67 AND NET PAYROLL PAID IN APRIL 2009 IN
THE AMOUNT OF $1,203,323.68 FOR A GRAND TOTAL OF $3,784,878.35
3. PULLED FROM CONSENT AGENDA - TRANSIT INVESTMENTS FOR GREENHOUSE

GAS AND ENERGY REDUCTION (TIGGER) GRANT APPLICATION, STAFF REPORT
#09-031 APPROVING BOARD RESOLUTION #BR-09-012
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4. CONTRACT AWARD: WASHINGTON STATE CONTRACT FOR ARONSON
SECURITY GROUP CCTV CAMERA SYSTEM FOR THE SALMON CREEK PARK AND
RIDE (ARRA FUNDS), STAEFE REPORT #09-032

C-TRAN has obtained a proposal from Aronson Security Group (ASG) for the supply and

installation of necessary cabling, cameras, raceways, enclosures, mounting hardware and power

supplies. ASG has provided their proposal under a contract through the Washington State

Purchasing Cooperative, of which C-TRAN is a member. All proposed equipment adequately

meets C-TRAN’s needs and the stringent requirements of the State contract. This project was

designed in consideration of future relocation of the Salmon Creek Park and Ride and all
components can be relocated to a new location.

5. CONTRACT AWARD: GROUND LIFTS FOR MAINTENANCE FACILITY (ARRA

FUNDS), STAFF REPORT #09-033
C-TRAN applied for and received funding through the American Recovery and Reinvestment

Act ( ARRA) to replace all six of the current in ground lift cylinders with new technology and
vaults that will keep contaminates out of the environment should the system develop a
hydraulic leak. A seventh position for lifting articulated buses for future expansion is also
included. C-TRAN has obtained a price proposal from LiftLogic, Inc., under a contract through
the Washington State Purchasing Cooperative, of which C-TRAN is a member, for the supply
and installation of two-ECO 60-13 in-ground lifts and one-SKYLIFT model 250 with 48’
runways with lights and rolling bridge jack. The specifications meet all of C-TRAN
requirements for the replacement and upgrade of the lifts now in operation. LiftLogic’s price
proposal of $367,834.53 includes all necessary concrete cutting, demolition, removal of old
hoists, construction of new pits, all necessary permits and any backfilling required for the
installation of the equipment.

6. CONTRACT AWARD: FUEL MANAGEMENT SYSTEM (ARRA FUNDS), STAFF

REPORT #09-034

C-TRAN currently uses the Westinghouse fuel monitoring system. It has been in operation
since the building of C-TRAN’s Maintenance facility twenty-five years ago. The fueling system
is fully depreciated and has reached the end of its useful life. The system frequently fails, and
with the Westinghouse system no longer supported by any vendors, it is imperative the system
be replaced. The Maintenance Department is presently completing the implementation of the
AssetWorks FA Suite Maintenance and Inventory system. The Fuel Focus system, a product of
AssetWorks is a “plug-in” module for that specific software with many updates for enhanced
reporting capabilities for tracking C-TRAN’s consumable usage. The budget for this project is
funded solely with C-TRAN local funds. However, subsequent to the budget, C-TRAN was
awarded grant funds through the American Recovery and Reinvestment Act (ARRA). The
added grant funds will reduce the budget requirement for C-TRAN local funds.
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Fishers

29

Existing Pref. Difference)
Pres. | Annualization Annual Pref. Vs. Recommendation
Routes —
Plan Factor Hours Existing
2 - Lincoln 25.42 300 7,626 10,668 3,042 |Adjust Frequency from 40-min to 30-min.
19 - Felida Circulator 23.57 300 7,071 7,071 0 No Change
3 - City Center (A&B) 23.41 300 7,023 10,668 3,645 |Adjust Frequency from 40-min to 30-min.
7 - Battle Ground 28.64 300 8,592 8,592 0 No Change
25 - St. Johns / Fruit Valley 45.10 300 13,530 13,530 0 No Change
30 Burton 85.89 300 25,767 29,082 3,315 |Schedule Maintenance
32 - Evergreen / Andresen / Hazel Dell 60.20 300 18,060 21,375 3,315 |Schedule Maintenance
37/71 Hours 170.30 300 51,090 78,977 27,887 |Extend all trips to Salmon Creek. 15-min service wkdys, sat
39 - Clark College/Medical Center 10.07 300 3,021 3,021 0 Delete downtown Vancouver segment. Extend to Plomonden Loop
72 - Orchards 17.11 300 5,133 0 -5,133  |Delete Ward to Van Mall Segment. Merge with Route 48 to serve
78 - 78th Street 16.88 300 5,064 8,379 3,315 |Schedule Maintenance
80 - VanMall / Fisher's 50.40 300 15,120 16,313 1,193  |30-minute peak and midday service
92 - Camas/Washougal 29.83 300 8,949 8,949 0 No Change
48 - Fishers - Van Mall via 164th 13,483 13,483 |New Route connecting Orchards, 4th Plain/Ward & Fishers via 162nd
85 - 192nd Avenue 4,022 4,022 |Add fixed route service from Fishers to 192nd
44 Fourth Plain Limited 32.10 315 10,112 -10,112
4 - Fourth Plain 129.72 300 38,916 -38,916
4 BRT - Fourth Plain Hybrid 66,753 | 66,753 |Downtown - Clark - 4th Plain - Van Mall - 162nd Hybrid BRT - 8-minute peak service
105 - I-5 Express 56.53 300 16,959 13,085 -3,874 |Route 105 operates between Downtown Vanoucver & Salmon Crk, Legacy, and WSU
41 Camas/ Washougal Limited 3.33 253 842 2,396 1,554 {3 a.m. trips, 3 p.m. trips
134 - Salmon Creek Express 40.75 253 10,310 13,600 3,290  |Schedule Maintenance and added frequency
157 - Lloyd District Express 7.83 253 1,981 1,981 0 No Change
164 - Fisher's Landing Express 41.25 253 10,436 11,797 1,361 |Added frequency
65 - Parkrose Express 23.13 315 7,286 13,522 6,236  |Improve peak frequency to 15-min, Added span and schedule maintenance, add Sunday service
47 Battle Ground Limited 4.85 253 1,227 2,794 1,567 |3 a.m. trips, 3 p.m. trips - Serve Legacy on each trip.
177 - Evergreen Express 9.04 253 2,287 -2,287 |Delete route
190 - Marquam Hill Express 14.46 253 3,658 3,658 0 No Change
199 - 99th Street Express 48.45 253 12,258 14,043 1,785 |Schedule Maintenance
301 - Ridgefield Peak Only 5.47 253 1,384 1,384 0 No Change
302 - LaCenter Peak Only 5.47 253 1,384 1,384 0 No Change
303 - Camas Connector 24.70 253 6,249 6,249 0 No Change
304 - Ridgefield - LaCenter Off-peak 2.58 253 653 2,678 2,025 |Operate midday service every 2 hours.
219 - 219th PR 10,152 10,152 |New Route to 219th Street PR
118 - 18th Street Express 253 13,661 13,661 |New Route to 18th Street PR
Total Fixed Route 301,988 346,513
ADA Current 87,100 227,149
BRT 0 66,753
CRCLRT 0 19,821
389,088 660,236
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Voucher
080594

080595

080357
080495

080358
080443
080596
080496

080326
080327

080328
080497

080359
080499

080360
080361
080362
080500
080501
080329
080502
080363

080597

080444

080503

080364

N

»

e’

Clark County PTBA
Claim Vouchers Transmittal

Claimant

ABM Janitorial Services
ABM Janitorial Services Total
Affordable Floors
Affordable Floors Total
Airgas Nor Pac Inc
Airgas Nor Pac Inc
Airgas Nor Pac Inc Total
allMRO Products

allIMRO Products

allMRO Products

alIMRO Products Total

Alpha Multi Media Solutions Inc

Alpha Multi Media Solutions Inc Total
Amalgamated Transit Union Division 757
Amalgamated Transit Union Division 757
Amalgamated Transit Union Division 757 Total
Amalgamated Transit Union Retiree Health/Welfare
Amalgamated Transit Union Retiree Health/Welfare Total

American Messaging LLC
American Messaging LLC Total
Aramark Uniform Services Inc
Aramark Uniform Services Inc
Aramark Uniform Services Inc Total
Aronson Security Group
Aronson Security Group Total
AssetWorks

AssetWorks Total

AT&T

AT&T Total

AT&T Business Services

AT&T Business Services Total
B2B Computer Products

B2B Computer Products Total
Bally Total Fitness

Bally Total Fitness

Bally Total Fitness Total

Bank of America

Bank of America Total

Bear Communications Inc

Bear Communications Inc Total

Benz Spring Co
Benz Spring Co Total

Berendsen Fluid Power
Berendsen Fluid Power Total
Best Tel LLC

Best Tel LLC Total

Paid in May 2009

Posting Date Purpose —Amount
5/28/2009 Custodial Services $9,794.01
$9,794.01
5/28/2009 Operating Supplies $2,189.43
$2,189.43
5/8/2009 Operating Supplies $535.57
5/21/2009 Operating Supplies $269.47
$805.04
5/8/2009 Operating Supplies $288.21
5/14/2009 Operating Supplies $397.80
5/28/2009 Operating Supplies $666.14
$1,352.15
Professional Technical
5/21/2009 Services $427.50
$427.50
5/7/2009 ATU Union Dues $138.84
5/7/2009 ATU Union Dues $15,634.46
$15,773.30
5/7/2009 ATU Union Dues $11,5655.22
$11,555.22
5/21/2009 Communications $83.33
$83.33
5/8/2009 Operating Supplies $525.81
5/21/2009 Operating Supplies $946.87
$1,472.68
5/8/2009 Work In Progress $3,360.00
$3,360.00
5/8/2009 Contract Maintenance $45,195.14
$45,195.14
5/8/2009 Communications $32.57
$32.57
5/21/2009 Communications $64.42
$64.42
5/21/2009 Small Tools & Equipment $346.55
$346.55
5/7/2009 Wellness Fees Withheld $21.27
5/21/2009 Wellness Fees Withheld $28.50
$49.77
Training & Meetings /
5/8/2009 Operating Supplies $3,840.17
$3,840.17
5/28/2009 Other Services $568.62
$568.62
5/14/2009 Inventory - Parts & Materials $4,150.00
$4,150.00
5/21/2009 Inventory - Parts & Materials $27.78
$27.78

5/8/2009 Contract Maintenance

3 ()5875.00
$875.00
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Voucher
080504
080365
080445
080330
080505
080641
080592

080506

080508

080331

080509

080510
080511
080598
080512
080446
080583
080489
080584
080366
080513
080599
080367
080332
080368
080447
080514
080600

080515

080369

080516

080333

Claimant

Biggs & Associates

Biggs & Associates Total
Black River Computer

Black River Computer

Black River Computer Total

Blue Cross & Blue Shield of Oregon

Blue Cross & Blue Shield of Oregon Total
Blumenthal Uniforms

Blumenthal Uniforms Total

Brad Windler

Brad Windler Total

Brenda Hamilton

Brenda Hamilton Total

Broadway Cab

Broadway Cab Total

Bus Tex Corp

Bus Tex Corp Total

California State Disbursement Unit
California State Disbursement Unit Total

CarQuest
CarQuest Total

Cascade Fire & Safety

Cascade Fire & Safety Total

Certified Languages International
Certified Languages International Total
Chevron and Texaco Card Services
Chevron and Texaco Card Services Total
Christensen Group Inc

Christensen Group Inc Total

Citrix Systems

Citrix Systems Total

City of Vancouver

City of Vancouver

City of Vancouver

City of Vancouver Total

Clark County

Clark County

Clark County

Clark County Total

Clark County Cab

Clark County Cab Total

Clark County Superior Court

Clark County Superior Court Total
Clark Public Utilities

Clark Public Utilities

Clark Public Utilities

Clark Public Utilities

Clark Public Utilities Total

Clark Regional Wastewater District

Clark Regional Wastewater District Total

Clyde West
Clyde West Total

Coast Wide Laboratories
Coast Wide Laboratories Total
Columbia Credit Union Employees Coffee Fund

Posting Date Purpose
Premiums Pl & Pd - Rolling

5/21/2009 Stock
5/8/2009 Contract Maintenance
5/14/2009 Contract Maintenance
5/7/2009 Insurance Premiums Payable
5/21/2009 Uniforms
5/28/2009 Operating Supplies
5/21/2009 Operating Supplies

5/21/2009 Taxi Fares

5/21/2009 Inventory - Parts & Materials

5/7/2009 Garnishment Withheld

5/21/2009 Inventory - Parts & Materials

Contract Maintenance / Op
5/21/2009 Supplies

5/21/2009 Communications

5/28/2009 Fuel

5/21/2009 Lease

5/14/2009 Contract Maintenance

5/21/2009 Water

5/14/2009 Water

5/21/2009 Other Services
5/8/2009 Other Services

5/21/2009 Printing

5/28/2009 Communications
5/8/2009 Taxi Fares
5/7/2009 Garnishment Withheld
5/8/2009 Electricity

5/14/2009 Electricity

5/21/2009 Electricity

5/28/2009 Electricity

5/21/2009 Sewer

5/8/2009 Inventory - Parts & Materials

Amount

$198.00
$198.00
$358.33
$358.33
$716.66

$21,004.10
$21,004.10
$4,763.39
$4,763.39
$135.29
$135.29
$8.08
$8.08
$7.00
$7.00

$116.60
$116.60
$100.00
$100.00

$80.24
$80.24

$1,385.70
$1,385.70
$105.60
$105.60
$42.31
$42.31
$3,915.00
$3,915.00
$3,246.00
$3,246.00
$1,435.50
$42.73
$20.82
$1,499.05
$600.00
$36.79
$9,073.08
$9,709.87
$296.00
$296.00
$411.35
$411.35
$86.10
$142.00
$1,297.30
$265.04
$1,790.44
$34.00
$34.00

$176.47
$176.47

5/21/2009 Inventory - Parts & Materials 3 $678.85

5/7/2009 Coffee Fund Fees

Paae 2 of 12

$678.85
$1,300.00



Voucher
080601

080371

080372
080449
080450

080451
080518

080602

080519

080373

080603

Claimant

Comcast

Comcast Total

Concrete Utilities Inc
Concrete Utilities Inc Total

Consolidated Electrical

Consolidated Electrical

Consolidated Electrical Total
Consolidated Press

Consolidated Press Total

Coprintco Corporation

Coprintco Corporation

Coprintco Corporation Total
Corporate Express Office Products Inc

Corporate Express Office Products Inc Total

County Stihl Inc
County Stihl Inc Total

Cummins Northwest

Cummins Northwest

REMIT000t Cummins Northwest

REMITO00( Cummins Northwest

080543
080374
080452
080520
080507
080350
080572
080498
080521

080523
080604

080610

080524
080605

080375

080376

080453

080525

Cummins Northwest Total
Curtis L McConnell

Curtis L McConnell Total
Daily Journal of Commerce
Daily Journal of Commerce
Daily Journal of Commerce
Daily Journal of Commerce Total
Dan Bryson

Dan Bryson Total

Daniel Spurbeck

Daniel Spurbeck Total
Daphne Tackett

Daphne Tackett Total

Darci Anderson

Darci Anderson Total
Daywireless Systems
Daywireless Systems Total
Dex West

Dex West

Dex West Total

Dion A. Graham Sr

Dion A. Graham Sr Total
Direct TV

Direct TV

Direct TV Total

Discrete Wireless Inc
Discrete Wireless Inc Total

DSU - GMC
DSU - GMC

DSU - GMC
DSU - GMC Total

Posting Date Purpose
Columbia Credit Union Employees Coffee Fund Total

5/28/2009 Communications

5/8/2009 Contract Maintenance

5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials
5/14/2009 Printing

5/14/2009 Printing
5/21/2009 Printing

5/28/2009 Printing

5/21/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials
5/28/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials
5/21/2009 Inventory - Parts & Materials
5/21/2009 Uniforms

5/8/2009 Advertising
5/14/2009 Advertising
5/21/2009 Advertising
5/21/2009 Misc Income

5/7/2009 Other Withholding Payroli
5/21/2009 Other Services
5/21/2009 Operating Supplies

5/21/2009 Communications

5/21/2009 Advertising
5/28/2009 Advertising

5/28/2009 Tuition Reimbursement

5/21/2009 Communications
5/28/2009 Communications

5/8/2009 Communications

5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials

5/21/2009 Inventory - Parts & Materials
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32,

Amount

$1,300.00
$73.88
$73.88
$216.40
$216.40

$230.34

$28.73
$259.07
$5,954.25
$5,954.25
$15,114.08
$2,228.67
$17,342.75
$120.95
$120.95

$16.64
$16.64

$6,928.66
$155.27
$0.00

$0.00
$7,083.93
$129.99
$129.99
$35.88
$46.13
$56.38
$138.39
$30.00
$30.00
$25.00
$25.00
$61.50
$61.50
$112.51
$112.51
$1,146.36
$1,146.36
$79.98
$281.00
$360.98
$681.00
$681.00
$41.99
$3.01
$45.00
$461.68
$461.68

$122.25

$4.77
$734.01



Voucher

080377

080454
080334
080526
080606
080455
080456
080527

080378

080528

080379
080457
080529

080522

080356

080380
080458
080530

080607

080381
080459

080608

080382
080460
080531
080609

080383
080461

Claimant

Duggan Schiotfeldt & Welch
Duggan Schlotfeldt & Welch Total

EC Power Systems

EC Power Systems Total

Electronic Federal Tax Payment
Electronic Federal Tax Payment Total
Emerald Petroleum Services

Emerald Petroleum Services

Emerald Petroleum Services Total

Employee Assistance Service
Employee Assistance Service Total
Entrance Controls Inc

Entrance Controls Inc Total

Ergo Direct

Ergo Direct Total

Evergreen Mail Service

Evergreen Mail Service Total

First Advantage ADR
First Advantage ADR Total

Fleet Pride

Fleet Pride

Fleet Pride

Fleet Pride Total
Frank Dewey

Frank Dewey Total

Fred Bicknell
Fred Bicknell Total

Genuine Parts Co
Genuine Parts Co
Genuine Parts Co

Genuine Parts Co
Genuine Parts Co Total

GF! Genfare
GF| Genfare

GFI Genfare
GFI Genfare Total

Gillig LLC
Gillig LLC
Gillig LLC
Gillig LLC
Gillig LLC Total

Grainger Inc
Grainger Inc

Posting Date Purpose

Professional Technical
5/8/2009 Services
5/14/2009 Inventory - Parts & Materials
5/7/2009 FICA/FIT Payable

5/21/2009 Inventory - Lubricants
5/28/2009 Inventory - Lubricants

Professional Technical
5/14/2009 Services

5/14/2009 Work in Progress
5/21/2009 Office Supplies/Postage
5/8/2009 Postage & Delivery
Professional Technical
5/21/2009 Services
5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials
5/21/2009 Inventory - Parts & Materials
5/21/2009 Uniforms
. Replacement Paycheck
5/7/2009 Direct Deposit Failed
5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials
5/21/2009 Inventory - Parts & Materials

5/28/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials

5/28/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials

5/21/2008 Inventory - Parts & Materials

Amount

$2,011.00
$2,011.00

$83.13
$83.13
$412,291.89
$412,291.89
$650.21
$490.44
$1,140.65

$1,332.58
$1,332.58
$3,019.87
$3,019.87

$122.35

$122.35
$1,315.00
$1,315.00

$456.00
$456.00

$1,511.88
$1,270.23
$482.96
$3,265.07
$70.32
$70.32

$575.00
$575.00

$1,030.70
$255.62
$1,721.00

$1,157.68
$4,165.00

$2.27
$58.11

$724.38
$784.76

$10,639.84
$3,262.51

$6,493.62

5/28/2009 Inventory - Parts & Materials 3 §,024.60

5/8/2009 Operating Supplies
5/14/2009 Operating Supplies
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,420.57
$41.54
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Voucher
080579
080611
080462
080612
080384
080463
080532
080613

080385
080533

080464
080614
080386
080615

080616

080387
080388
080534
080617
080535
080335
080336

080389

080618

080465
080536
080337

080338
080339

080442

080341

Claimant

Grainger Inc Total

Greater Vancouver Chamber of Commerce
Greater Vancouver Chamber of Commerce Total
Hampton Auto Glass

Hampton Auto Glass Total

Honey Bucket

Honey Bucket

Honey Bucket Total

Hydraulics Inc
Hydraulics inc
Hydraulics Inc

Hydraulics Inc
Hydraulics Inc Total

IBI Group

|Bl Group

IBI Group Total

Idearc Media Corp
Idearc Media Corp
Idearc Media Corp Total

Industrial Finishes

Industrial Finishes
Industrial Finishes Total
Insta-Chain Inc
Insta-Chain Inc Total

Instrument Sales & Service inc

Instrument Sales & Service Inc Total

Integra Telecom

Integra Telecom

Integra Telecom

Integra Telecom

Integra Telecom Total

Internal Revenue Service

Internal Revenue Service Total

International Association of Machinists
International Association of Machinists Total
International Environmental Management
International Environmental Management Total

International Mart Equip Ltd
International Mart Equip Ltd Total

Interstate Batteries of Columbia River
Interstate Batteries of Columbia River Total
Ipsenault Co

Ipsenault Co Total

1Q Credit Union

1Q Credit Union
IQ Credit Union
1Q Credit Union Total
Julie DeBoever
Julie DeBoever Total

Kaiser Permanente
Kaiser Permanente Total

Posting Date Purpose Amount

$187.56

5/21/2009 Dues & Subscriptions $2,320.00

$2,320.00

5/28/2009 Contract Maintenance $259.68

$259.68

5/14/2009 Lease $165.00

5/28/2009 Lease $393.20

$558.20

5/8/2009 Inventory - Parts & Materials $1,386.31

5/14/2009 Inventory - Parts & Materials $231.19

5/21/2009 Inventory - Parts & Materials $747.29

5/28/2009 Inventory - Parts & Materials $1,596.92

$3,961.71

5/8/2009 Work In Progress $3,373.00

5/21/2009 Work In Progress $2,060.00

$5,433.00

5/14/2009 Advertising $97.50

5/28/2009 Advertising $96.00

$193.50

5/8/2009 Inventory - Parts & Materials $442.43

5/28/2009 Inventory - Parts & Materials $746.54

$1,188.97

5/28/2009 Small Tools & Equipment $35,787.94

$35,787.94

5/8/2009 Inventory - Parts & Materials $168.53

$168.53

5/8/2009 Communications $194.38

5/21/2009 Communications $2,024.99

5/28/2009 Communications $84.94

5/21/2009 Communications $754.75

$3,059.06

5/7/2009 Garnishment Withheld $394.00

$394.00

5/7/2009 IAMAW Union Dues $2,140.00

$2,140.00

5/8/2009 Garbage $55.30

$55.30

5/28/2009 Inventory - Parts & Materials $1,425.00

$1,425.00

5/14/2009 Inventory - Parts & Materials $1,141.94

$1,141.94

5/21/2009 Advertising $546.33

$546.33

5/7/2009 Other Withholding Payroll $75.00
Other Withholding Coffee

5/7/2009 Fund Fees $150.00

5/7/2009 Other Withholding Payroll $355.00

$580.00

5/12/2009 Advance Travel $269.00

$269.00

5/7/2009 Insurance Premiums Payable 3$2 ,308.81
$252,308.81
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Voucher
080340

080390

080466
080537

080619

080391
080467
080538

080620

080392
080393
080425

080539

080394

080468

080540

080395

080469

080541
080621

080396
080542

080470

080441

080397
080471

080544

Claimant

Karla Forsythe Chapter 13 Trustee

Karla Forsythe Chapter 13 Trustee Total

Lancer Insurance Company
Lancer Insurance Company Total

Landa Inc
Landa Inc

Landa Inc
Landa Inc Total

Landmark Ford
Landmark Ford
Landmark Ford

Landmark Ford
Landmark Ford Total

Legacy Laboratory Services
Legacy Laboratory Services Total
Les Schwab Tire Center

Les Schwab Tire Center Total

Les Uyeji

Les Uyeji Total

Liberty Welding

Liberty Welding Total

Lift U
Lift U Total

Luminator Mass Transit
Luminator Mass Transit Total

Mac's Radiator
Mac's Radiator Total

Mailwatch a Service of Infocrossing

Mailwatch a Service of Infocrossing Total

Manpower
Manpower
Manpower
Manpower Total

Markon Signs

Markon Signs

Markon Signs Total
Mascott Equipment
Mascott Equipment Total

Matthew Briggs
Matthew Briggs Total

Mccoy Freightliner of Portland LLC
Mccoy Freightliner of Portland LLC

Mccoy Freightliner of Portland LLC

Posting Date Purpose Amount

5/7/2009 Garnishment Withheld $786.00
$786.00
Premium PI & Pd - Rolling
5/8/2009 Stock $10,428.00
$10,428.00
5/14/2009 Inventory - Parts & Materials $340.00
5/21/2009 Inventory - Parts & Materials $646.65
5/28/2009 Inventory - Parts & Materials $324.90
$1,311.55
5/8/2009 Inventory - Parts & Materials $2,053.70
5/14/2009 Inventory - Parts & Materials $1,106.41
5/21/2009 Inventory - Parts & Materials $701.62
5/28/2009 Inventory - Parts & Materials $1,287.94
$5,149.67
Professional Technical
5/8/2009 Services $252.00
$252.00
5/8/2009 Inventory - Tires $398.20
$398.20
5/8/2009 Communications $12.95
$12.95
5/21/2009 Parts & Material $30.30
$30.30
5/8/2009 Inventory - Parts & Materials $41.35
$41.35
Contract Maintenance
5/14/2009 Service $689.49
$689.49
Contract Maintenance
5/21/2009 Service $85.00
$85.00
Contract Maintenance
5/8/2009 Service $252.00
$252.00
5/14/2009 Temporary Help $1,037.20
5/21/2009 Temporary Help $3,526.48
5/28/2008 Temporary Help $1,037.20
$5,600.88
5/8/2009 Inventory - Parts & Materials $810.42
5/21/2009 Inventory - Parts & Materials $2,516.57
$3,326.99
5/14/2009 Small Tools & Equipment $400.65
$400.65
Replacement Paycheck
5/9/2009 Direct Deposit Failed $2,123.90
$2,123.90
5/8/2009 Inventory - Parts & Materials $106.00

5/14/2009 Inventory - Parts & Materials 3 5248.75

5/21/2009 Inventory - Parts & Materials $958.23
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Voucher Claimant

080398

080472

080545

080389

080622

080546

080547

080623
080400
080473

080624
080548

080474

080401

080625

080549

080402

080550

080403

080404

080626

080405

080627

080551

080406

080552

Mccoy Freightliner of Portland LLC Total
MCI Service Parts Inc

MCI Service Parts Inc
MCI Service Parts Inc Total

Mck Tool & Supply
Mck Tool & Supply Total

Mcmaster Carr

Mcmaster Carr Total

Medibag Pharmacy Promotions
Medibag Pharmacy Promotions Total

Mesher Supply Co
Mesher Supply Co Total

Michael J Wynne PS
Michael J Wynne PS Total

Michelin North America
Michelin North America Total
Minute Man Press

Minute Man Press

Minute Man Press

Minute Man Press

Minute Man Press Total

MJB Consulting Inc
MJB Consulting Inc Total

Mt Hood Solutions
Mt Hood Solutions
Mt Hood Solutions
Mt Hood Solutions Total
MTM Technologies
MTM Technologies
MTM Technologies Total

Muncie Transit Supply
Muncie Transit Supply Total

Myers Northwest Tire Supply

Myers Northwest Tire Supply
Myers Northwest Tire Supply Total

North America Bus Industries Inc
North America Bus Industries Inc

North America Bus Industries Inc
North America Bus Industries Inc Total

Northwest Occupational Medical Center

Northwest Occupational Medical Center

Northwest Occupational Medical Center Total

Posting Date Purpose

5/8/2009 Inventory - Parts & Materials

5/14/2009 Inventory - Parts & Materials

5/21/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials

5/28/2009 Advertising

5/21/2009 Inventory - Parts & Materials

Professional Technical
5/21/2009 Services

Inventory-Tires/Hazardous
5/28/2009 Waste/Tire & Tubes

5/8/2009 Printing
5/14/2009 Printing
5/28/2009 Printing
5/21/2009 Printing

Professional Technical

5/14/2009 Services

5/8/2009 Inventory - Parts & Materials
5/28/2009 Inventory - Parts & Materials
5/21/2009 Inventory - Parts & Materials

5/8/2009 Work In Progress
5/21/2009 Work In Progress

5/8/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials

5/28/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials
5/28/2009 Inventory - Parts & Materials
5/21/2009 Inventory - Parts & Materials

Professional Technical

5/8/2009 Services

Professional Technical
5/21/2009 Services
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Amount
$1,312.98

$91.23

$53.85
$145.08

$40.25
$40.25

$89.66
$89.66
$1,800.00
$1,800.00

$50.20
$50.20

$1,133.00
$1,133.00

$7,290.22
$7,290.22
$246.70
$920.56
$539.49
$635.57
$2,342.32

$3,400.00
$3,400.00

$1,898.37
$86.56
$259.68
$2,244.61
$3,700.00
$185.00
$3,885.00

$892.47
$892.47

$257.50

$157.17
$414.67

$1,821.84
$2.16

$674.45
$2,498.45

$1,750.00

3 @756.00
4,506.00



Voucher

080553

080407
080475
080554
080555
080556
080342
080343
080344
080345
080476
080557
080628
080558
080408
080346
080559
080347

080560

080561

080409
080477
080562

080629

080564
080565

080478

080410
080479

080566

Claimant

Northwest Pump & Equip
Northwest Pump & Equip Total

Nova Pro Risk Solutions LP
Nova Pro Risk Solutions LP

Nova Pro Risk Solutions LP

Nova Pro Risk Solutions LP Total
NW Natural Gas

NW Natural Gas Total

NW Print Strategies

NW Print Strategies Total

Office of Financial Recovery

Office of Financial Recovery Total
Office of Support Enforcement
Office of Support Enforcement Total
Office of the Trustee

Office of the Trustee Total
Officemax Incorporated

Officemax Incorporated

Officemax Incorporated

Officemax Incorporated

Officemax Incorporated Total
Ontrac

Ontrac Total

OPIS

OPIS Total

OR Dept of Justice

OR Dept of Justice Total

Oregon Armored Service Inc
Oregon Armored Service Inc Total
Oregon Department of Revenue
Oregon Department of Revenue Total
Orion Payment Systems

Orion Payment Systems Total

Ott's Friction Supply
Ott's Friction Supply Total

Pacific Power Products
Pacific Power Products
Pacific Power Products

Pacific Power Products
Pacific Power Products Total

Penntex Industries

Penntex Industries Total
Perteet Engineering Inc
Perteet Engineering Inc Total
Post Record

Post Record Total

Potter Webster Co
Potter Webster Co

Potter Webster Co

Posting Date Purpose

5/21/2009 Inventory - Parts & Materials
Professional Technical
5/8/2009 Services
Professional Technical
5/14/2009 Services
Professional Technical
5/21/2009 Services
5/21/2009 Natural Gas
5/21/2009 Operating Supplies
5/7/2009 Garnishment Withheld
5/7/2009 Garnishment Withheld
5/7/2009 Garnishment Withheld
5/7/2009 Printing/Office Supplies
5/14/2009 Office Supplies
5/21/2009 Office Supplies
5/28/2009 Office Supplies
5/21/2009 Postage & Delivery
5/8/2009 Other Services
5/7/2009 Garnishment Withheld
5/21/12009 Other Services
5/7/2009 Garnishment Withheld

5/21/2009 Other Services

5/21/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials
Inventory - Lubricants / Parts
5/14/2009 & Materials
Inventory - Lubricants / Parts
5/21/2009 & Materials
Contract Maintenance
5/28/2009 Service

5/21/2009 Inventory - Parts & Materials
5/21/2009 Work In Progress

5/14/2009 Advertising

5/8/2009 Inventory - Parts & Materials

Amount

$644.69
$644.69

$642.80
$1,939.78

$6,866.90
$9,449.48
$2,715.88
$2,715.88
$311.40
$311.40
$150.00
$150.00
$5,776.04
$5,776.04
$469.00
$469.00
$3,564.63
$132.83
$94.08
$492.53
$4,284.07
$87.83
$87.83
$258.00
$258.00
$1,100.00
$1,100.00
$3,031.15
$3,031.15
$787.39
$787.39
$1,486.77
$1,486.77

$143.42
$143.42

$3,462.90
$250.10
$6,513.58

$433.60
$10,660.18

$317.60
$317.60
$9,554.83
$9,554.83
$629.95
$629.95

$2,540.61

5/14/2009 Inventory - Parts & Materials 3 2,522.74

5/21/2009 Inventory - Parts & Materials
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Voucher
080630

080480

080348
080349

080411
080631

080412

080481

080413

080567

080414
080482
080568

080632

080415
080483
080569

080633

080484

080416

080570

080485
080634
080417
080486
080571
080635

080563

Claimant

Potter Webster Co
Potter Webster Co Total
Proforma

Proforma Total

Providence Health Plan
Providence Health Plan Total
Quik Cash

Quik Cash Total
Qwest

Qwest

Qwest Total

Radio Cab

Radio Cab Total
Reflector

Reflector Total

Right Systems
Right Systems Total

Scaler Sales Co
Scaler Sales Co Total

Schetky NW Sales Inc
Schetky NW Sales Inc
Schetky NW Sales Inc

Schetky NW Sales Inc
Schetky NW Sales Inc Total

Service Paper Co
Service Paper Co
Service Paper Co

Service Paper Co
Service Paper Co Total

Simplot

Simplot Total

Skytel National Sales Center

Skytel National Sales Center Total

Southwest WA Regional Transportation
Southwest WA Regional Transportation Total

Sportworks Northwest inc

Sportworks Northwest Inc
Sportworks Northwest Inc Total
Star Oil Co

Star Oil Co

Star Oil Co

Star Oil Co Total

Superior Tire Service Inc
Superior Tire Service Inc Total
Syd Pawlowski

Syd Pawlowski Total

Posting Date Purpose

5/28/2009 Inventory - Parts & Materials

5/14/2009 Printing

5/7/2009 Insurance Premiums Payable
5/7/2009 Garnishment Withheld

5/8/2009 Communications
5/28/2009 Communications

5/8/2009 Taxi Fares
5/14/2009 Advertising
Professional Technical
5/8/2009 Services

5/21/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials
5/21/2009 Inventory - Parts & Materials

5/28/2009 Inventory - Parts & Materials

5/8/2009 Inventory - Parts & Materials
5/14/2009 Inventory - Parts & Materials
5/21/2009 Inventory - Parts & Materials

5/28/2009 Inventory - Parts & Materials

5/14/2009 Inventory - Parts & Materials

5/8/2009 Communications
Professional Technical

5/21/2009 Services

5/14/2009 Inventory - Parts & Materials

5/28/2009 Inventory - Parts & Materials
5/8/2009 Inventory - Fuel

5/14/2009 Inventory - Fuel

5/21/2009 Inventory - Fuel

5/28/2009 Inventory - Tires

5/21/2009 Other Services
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Amount

$897.43
$8,449.81
$123.35
$123.35

$110,887.45
$110,887.45
$474.18
$474.18
$81.12
$1,072.42
$1,153.54
$48.00
$48.00
$1,643.00
$1,643.00

$194.76
$194.76

$48.45
$48.45

$1,040.89
$824.23
$1,903.29

$197.47
$3,965.88

$1,506.76
$1,213.71
$946.59

$1,959.57
$5,626.63

$227.22
$227.22
$80.81
$80.81

$977.78
$977.78

$41.93

$1,681.12
$1,723.05
$433.55
$418.97
$355.56
$1,208.08

,289.52
3 299.52

$198.52
$198.52



Voucher
080421

080418
080573

080370

080448
080517

080419
080574

080575

080420

080422

080423

080576

080487
080636
080351
080352
080424
080577

080355

080488

080353

080578

080426

080637

080427
080580

080581

Claimant

T & L Communications

T & L Communications Total
Tectura

Tectura

Tectura Total

The Columbian

The Columbian

The Columbian

The Columbian Total

Thermo King Northwest Inc
Thermo King Northwest Inc
Thermo King Northwest Inc Total
Thomas Petroleum Inc

Thomas Petroleum Inc Total

Thyssen Krupp Elevator
Thyssen Krupp Elevator Total
TNCI

TNCI Total

Trapeze Software Corporation
Trapeze Software Corporation Total
Triple J Enterprises Inc

Triple J Enterprises Inc Total

Triple J Towing

Triple J Towing

Triple J Towing Total
Umpqua Bank

Umpqua Bank Total

United Finance Co

United Finance Co Total
United Parcel Service

United Parcel Service
United Parcel Service Total

Unum Provident
Unum Provident Total

US Bank

US Bank Total

US Dept of Education

US Dept of Education Total

ValueCAD Inc
ValueCAD Inc Total

Vancouver Bolt and Supply Inc
Vancouver Bolt and Supply Inc Total
Vancouver Business Journal
Vancouver Business Journal Total

Vancouver Ford

Vancouver Ford

Vancouver Ford Total
Vancouver Mall Il Limited
Vancouver Mall Il Limited Total

Posting Date Purpose

Contract Maintenance
5/8/2009 Service

5/8/2009 Work In Progress
5/21/2009 Work In Progress

5/8/2009 Advertising

5/14/2009 Advertising
5/21/2009 Advertising

5/8/2009 Inventory - Parts & Materials
5/21/2009 Contract Maintenance
5/21/2009 Inventory - Fuel

Contract Maintenance
5/8/2009 Service

5/8/2009 Communications

Contract Maintenance
5/8/2009 Service

5/21/2009 Lease
Contract Maintenance
5/14/2009 Service
Contract Maintenance
5/28/2009 Service
5/7/2009 Savings Bonds Withheld
5/7/2009 Garnishment Withheld
5/8/2009 Postage & Delivery
5/21/2009 Postage & Delivery

5/7/2009 Insurance Premiums Payable

Prepaid expenses (Other
5/14/2009 Prepaids)

5/7/2009 Garnishment Withheld
Contract Maintenance
5/21/2009 Service
5/8/2009 Inventory - Parts & Materials
5/28/2009 Advertising
Contract Maintenance
5/8/2009 Service
Contract Maintenance

5/21/2009 Service

5/21/2009 Lease
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—Amount

$281.32
$281.32
$1,803.75
$3,207.23
$5,010.98
$132.00
$2,019.42
$596.23
$2,747.65

$624.31
$639.83
$1,264.14
$2,572.76
$2,572.76

$286.75
$286.75
$739.56
$739.56

$36,197.23
$36,197.23
$1,947.00
$1,947.00

$393.75

$495.60
$889.35
$850.00
$850.00
$250.00
$250.00

$75.36
$128.73
$204.09

$17,364.96
$17,364.96

$7,964.02
$7,964.02
$790.58
$790.58

$161.00
$161.00

$69.25
$69.25
$382.50
$382.50
$110.24
$215.49
325.73
,181.86

$6,181.86



Voucher

080582

080428
080429
080435
080585
080587
080494

080354

080589
080590
080490
080586
080638
080430
080436

080588

080431
080437

080491
080432
080438
080591
080639

080492

080640

080493
080433
080439
080642
080434

080440

080643

Claimant

Vancouver Mazda Dodge
Vancouver Mazda Dodge Total

Vancouver Roofing & Sheet Metal
Vancouver Roofing & Sheet Metal Total
Verizon Wireless

Verizon Wireless

Verizon Wireless

Verizon Wireless Total

WA Dept of Information Services

WA Dept of Information Services Total
WA Dept of Retirement Systems

WA Dept of Retirement Systems Total
WA Dept of Revenue

WA Dept of Revenue Total

WA State Patrol

WA State Patrol Total

WA State Transit Association

WA State Transit Association Total
Wackenhut Corp

Wackenhut Corp

Wackenhut Corp

Wackenhut Corp Total

Walter E Nelson Co
Walter E Nelson Co

Walter E Nelson Co

Walter E Nelson Co Total
Washington Municipal Clerks Assn
Washington Municipal Clerks Assn
Washington Municipal Clerks Assn Total
Waste Connections

Waste Connections Total

Wilcox & Flegel

Wilcox & Flegel

Wilcox & Flegel

Wilcox & Flegel

Wilcox & Flegel Total

Williams Scotsman Inc

Williams Scotsman Inc Total

Wilson Radiator Service
Wilson Radiator Service Total

Wolf Carquest

Wolf Carquest Total
Xerox Corporation

Xerox Corporation

Xerox Corporation

Xerox Corporation Total

Yarder Mfg

Yarder Mfg
Yarder Mfg Total
Zones Inc

Zones Inc Total
Grand Total

Posting Date Purpose Amount
Contract Maintenance

5/21/2009 Service $114.19
$114.19

Contract Maintenance
5/8/2009 Service $811.50
$811.50
5/8/2009 Communications $156.40
5/8/2009 Communications $156.40
5/21/2009 Communications $2,177.80
$2,490.60
5/21/2009 Communications $422.95
$422.95
5/15/2009 PERS Payable $233,322.14
$233,322.14
5/7/2009 Garnishment Withheld $250.00
$250.00

Professional Technical
5/21/2009 Services $10.00
$10.00
5/21/2009 Training & Meetings $12.00
$12.00
5/14/2009 Security - Private Services $5,647.60
5/21/2009 Security - Private Services $11,320.42
5/28/2009 Security - Private Services $6,454.40
$23,422.42
5/8/2009 Inventory - Parts & Materials $479.06
5/8/2009 Inventory - Parts & Materials $479.06
5/21/2009 Inventory - Parts & Materials $547.49
$1,505.61
5/8/2009 Dues & Subscriptions $150.00
5/8/2009 Dues & Subscriptions $150.00
$300.00
5/14/2009 Garbage $2,159.36
$2,159.36
5/8/2009 inventory - Fuel $13,133.39
5/8/2009 Inventory - Fuel $13,133.39
5/21/2009 Inventory - Fuel $118,337.13
5/28/2009 Inventory - Fuel $13,050.40
$157,654.31
5/14/2009 Lease $228.10
$228.10
5/28/2009 Inventory - Parts & Materials $689.78
$689.78
5/14/2009 Inventory - Parts & Materials $73.06
$73.06
5/8/2009 Lease $9,401.98
5/8/2009 Lease $9,401.98
5/28/2009 Lease $2,068.90
$20,872.86
5/8/2009 Inventory - Parts & Materials $377.71
5/8/2009 Inventory - Parts & Materials $377.71
$755.42
5/28/2009 Small Tools & Equipment 4,637.91
$1,637.91

$1,749,043.18
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Voucher Claimant Posting Date Purpose Amount

CERTIFICATION .

I, the undersigned, do hereby certify under penalty of perjury that the materials have been furnished, the services rendered, or
the labor performed as described herein and that the claim is a just, due and unpaid obligation against C-TRAN and that | am
authorized to authenticate and certify to said claim.

Auditor Date

As of this date June 9, 2009 the board, by (unanimous/majority) vote, does approve for payment those claim vouchers included
in the above list as follows: Voucher numbers 80326 through 80643 in the total amount of $1,749,043.18 for a grand total of
$1,749,043.18.

Board Member Board Member
Board Member Board Member
Board Member Board Member
Board Member Board Member
Board Member Clerk of the Board

41
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C-TRAN
STAFF REPORT

#09-036
TO : Chair and Board of Directors
FROM : John Hoefs, Director of Maintenance and Technology}&
VIA : Jeff Hamm, Executive Direc -
DATE : June 9, 2009
SUBJECT : Contract Award: Custodial Services
OBJECTIVE:

To award a contract for Custodial Services for C-TRAN facilities.

PRESENT SITUATION:

C-TRAN’s current contract for Custodial Services will expire in July 2009. Based on approval of the C-
TRAN Board of Directors, staff issued a Request for Proposals (RFP) on April 23, 2009. The RFP was
advertised in The Columbian and The Daily Journal of Commerce. Fourteen RFP documents were sent to
interested consultants, and four proposals were received on May 12, 2009. The proposing firms were:

ABM Janitorial Services Vancouver, Washington
CBM Services Beaverton, Oregon

Environment Control Vancouver, Washington
Pristine Image Janitorial Solutions Vancouver, Washington

All proposals were reviewed by an Evaluation Committee consisting of Facilities Manager, Dennis
Walker; Lead Facility Maintenance Worker Gil Mitchell; and Facility Maintenance Worker, Chris Steele.
Procurement Specialist Becky Tangen and Procurement Coordinator Uni Walker served as non-voting
facilitators to the committee.

The Proposal submitted by Pristine Image Janitorial Solutions was deemed non-responsive for incomplete
proposal requirements.
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The proposals were evaluated according to the following criteria:

Criteria Points
Price Proposed 50
Stability of Firm/Experience Similar to C-TRAN's Scope of Services 30
Customer List with Verifiable References 20
TOTAL 100

After the initial evaluation, the Committee interviewed the two highest scoring firms; CMB Services and
ABM Janitorial and their references were verified. Environmental Control did not score in the
competitive range and therefore was not invited for an interview. The response of the firms’
representatives to interview questions was evaluated and scored. After careful evaluation the committee
selected ABM Janitorial as a well-qualified service provider for providing custodial services. A score sheet
showing the results of the proposal, interview, and verifiable references is shown below.

Criteria Points CBM Services ABM Janitorial
Price Proposed 50 22 24
Stability of Firm/Experience Similar to
C-TRAN's Scope of Services 30 20 25.67
Customer List with Verifiable References 20 11.67 17.67
TOTAL 100 53.34 66.95

The top ranking firm, ABM Janitorial, has proposed a price of $9,018 per month for custodial services at
all C-TRAN facilities. The proposed contract amount will be $108,216 for the first year. ABM Janitorial
has been C-TRAN’s custodial contractor for the past eight years and has provided satisfactory service.

PROPOSAL:
That the C-TRAN Board of Directors approves the selection of ABM Janitorial to provide custodial
services for C-TRAN facilities.

ACTION:

That the C-TRAN Board of Directors authorize the Executive Director/CEO to execute a contract with
ABM Janitorial Services to provide custodial services as described in the Scope of Work in the Request for
Proposals document at a rate not-to-exceed $108,216 for the first contract year and an allowable rate of
increase not-to-exceed the local Consumer Price Index, based on increases in the Contractor’s annual
costs, for all additional years.
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STAFF REPORT
#09-037

TO : Chair and Board of Directors

FROM : John Hoefs, Director of Maintenance & Technology'd/‘l’\'
VIA : Jeff Hamm, Exe irector/CEO

DATE : June 9, 2009

SUBJECT : Contract Award: Fuel Tank Monitoring System
OBJECTIVE:

To replace the existing fuel tank monitoring system with monitoring equipment offering new and modern
software and updated technology.

PRESENT SITUATION:

The tank monitoring system currently in use by maintenance personnel was installed with the
construction of the maintenance building. The equipment has been functioning twenty plus years, is no
longer reliable, or supported by the manufacturer.

The out of date system, Petrosonic III, supplied by Westinghouse will not interface with any other
software system on the market today. The proposed new system, produced by Veeder-Root, is designed to
work with the fuel monitoring system recently installed at C-TRAN. The fuel monitoring system,
FuelFocus, is a module of the FMMS software system, FASuite supplied by AssetWorks.

Replacement equipment to meet C-TRAN’s requirements is available through the Washington State
Purchasing Cooperative. Staff proposes to purchase a Veeder-Root TLS-350 Plus tank monitoring
counsel, a continual leak detection system, and related software and hardware equipment to complete the
functionality through a contract between Northwest Pump and Equipment and the Washington State
Cooperating Purchasing Program.

All equipment available under the state of Washington contract has been competitively procured,
allowing all dealers of this type of equipment within the State the opportunity to bid on the multi-
jurisdiction contract. C-TRAN’s past experience with purchasing equipment under the State agreements
have been positive and consistently lower priced than seeking bids independently.
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BUDGET:
2009-10 Budget Amount Requested Expenditure Budget Impact (If any)
0 $44,196.52 $44,196.52
Explanation (If any): The requested purchase was not included in the adopted 2009/2010 budget. Staff
recommends using a portion of the $136,000 savings as a result of the use of ARRA funds for the
purchase of the budgeted Fuel Monitoring System (C-TRAN Staff Report #09-034, approved by the
Board on May 12, 2009).

PROPOSAL:
That the C-TRAN Board of Director approves the purchase of the tank monitoring equipment as
described above through the Washington State Purchasing Cooperative Program.

ACTION:

That the C-TRAN Board of Directors authorizes the Executive Director/CEQ to execute a contract with
Northwest Pump and Equipment in the amount of $44,196.52, including Washington State Sales Tax, for
the replacement of the existing tank monitoring equipment with a Veeder-Root TLS-350 Plus tank
monitoring console and the necessary peripheral equipment.

45

C-TRAN Staff Report #09-037 Page 2 of 2




VN
C-TRAN €C)

STAFF REPORT
#09-038

TO ¢ Chair and Board of Directors

FROM : Lynn Halsey, Director of Operations u¢/
VIA : Jeff Hamm, Executive Directo

DATE ¢ June 9, 2009

SUBJECT : Regional Mobility State Operating General Agreement - I-5 Express Commuter
Service

OBIJECTIVE:
To execute the Washington State Department of Transportation’s (WSDOT) Regional Mobility

State Operating General Agreement, which provides for the continuation of funding for
expanded commuter service in the I-5 corridor.

PRESENT SITUATION:

The Washington State Legislature provided WSDOT with Regional Mobility funding through its
2009-2011 appropriations. C-TRAN is eligible for $578,496 of the Regional Mobility funds by
providing $206,500 in matching funds. Total project cost is $784,996.

This project expands commuter express service in the I-5 corridor. In addition to higher levels of
peak period service, the project adds a mid-day and later evening commuter connection between
downtown Portland, the 99th Street Transit Center at Stockford Village, and the Salmon Creek
Park & Ride.

BUDGET:

A favorable impact of $438,872 to the C-TRAN 2009-2010 budget. The WSDOT Regional
Mobility Grant had not been awarded at the time of the 2009/2010 budget adoption. The
$784,996 cost of expanding I-5 commute express service had therefore been programmed with
C-TRAN general funds for 2009 and 2010.
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PROPOSAL:

That the C-TRAN Board of Directors approves the execution of an operating general agreement
for the Regional Mobility Grant, with a total project cost of $784,996 ($578,496 grant funds and
$206,500 local matching funds) between C-TRAN and the Washington State Department of
Transportation.

ACTION:

That the Board of Directors approves C-TRAN Board Resolution BR-09-016 authorizing the
execution of an operating general agreement for the Regional Mobility Grant with a total project
cost of $784,996.

Attachments:
1. Board Resolution BR-09-016
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V
BOARD RESOLUTION BR-09-016

RESOLUTION authorizing the execution of an operating general agreement for the Regional Mobility
Grant, with a total project cost of $784,996 ($578,496 grant funds and $206,500 local matching funds)
between C-TRAN and the Washington State Department of Transportation.

WHEREAS, the Department of Transportation is authorized to distribute amounts appropriated under
Washington State’s Sessions Laws of 2007, chapter 518, Section 224(4), and

WHEREAS, contracting for financial assistance will impose certain obligations upon the applicant,
including the provision by it of the local share of project costs in the program.

NOW, THEREFORE, BEIT RESOLVED BY THE CLARK COUNTY PUBLIC TRANSPORTATION
BENEFIT AREA AUTHORITY:

That the Executive Director/CEO is authorized to execute this grant on behalf of the Authority from the
Washington State Department of Transportation for the commuter express service in the I-5 corridor.

ADOPTED at the regular session of the Board of the Clark County Public Transportation Benefit Area
Authority, this 9th day of June 2009.
AYES:

NAYS:

ABSENT:

Jim Irish, Chair
Attest:

Debbie Jermann, Clerk of the Board
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C-TRAN
STAFF REPORT
#09-039
TO : Chair and Board of Directors
FROM : Lynn Halsey, Director of Operations Lﬂ/
VIA : Jeff Hamm, Executive Difeffor/AEO
DATE : June 9, 2008
SUBJECT : Citizen Comment Policy
OBIECTIVE:

That the C-TRAN Board of Directors adopts a citizen comment policy that ensures an easy and accessible
way for persons with special transportation needs to have their concerns addressed.

PRESENT SITUATION:

While C-TRAN has an internal customer comment policy, it does not have a Board adopted policy that
clearly outlines the process for C-TRAN citizens lodging complaints. The Washington State Agency
Council on Coordinated Transportation (ACCT) has developed customer comment guidelines for public
transportation providers across Washington State. For the Washington State 2-year funding cycle, C-
TRAN’s eligible for $1,033,124.13 in state Paratransit/special needs grant funding. Any organization
applying for state Paratransit/special needs grants must have a board adopted citizen comment policy that

includes the following:

o A description of how the organization will address comments.

e Copies of comment forms which are made available on buses and in public places.

e Any formally adopted policies related to the comment process, if applicable.

e A list of the options for contacting C-TRAN, which shall include regular mail, email, phone, fax,
and use accessible formats.

e A description of the process that exists and how persons of special needs can access information
about the comment process for either fixed route or demand responsive services.

The description shall demonstrate:
o The comment process is concise and easy to understand.
o Itisclearly stated that retribution on complainants will not be tolerated.
o Information about the process is prominently located on the Web page, if available.
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A description of when information is distributed, including but not limited to:
o Registration for C-VAN services.
o0 Re-evaluation for C-VAN service.
o No less than every third year thereafter.

PROPOSAL:
That the Board of Directors adopts the proposed citizen comment policy which is in full compliance with

guidelines established by ACCT.

ACTION:
That the Board of Directors adopt Citizen Comment Policy PBD-017.

Attachment:
1. Citizen Comment Policy PBD-017
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C-TRAN
BOARD OF DIRECTORS POLICY

Effective Date:

Issued:

Policy No.: __PBD-017

Adopted:

Subject: C-TRAN Citizen Comment Policy

C-TRAN is committed to providing safe, reliable, efficient mobility choices. Good passenger and
public relations skills are a very important part of each employee’s duties. Employees will be
courteous, cordial, and accommodating to all passengers and the general public. Receiving
feedback from customers and the general public is a critical measure of our success and essential
to improving C-TRAN services. This citizen comment policy has been established to ensure that
riders of the system and general public have an easy and accessible way to provide feedback to the
agency.

1. Contacting C-TRAN: Riders and the general public can contact C-TRAN in the
following ways: In person, by telephone, by FAX, by e-mail or by mail. Interpreter
services are available for the public that speak languages other than English.

2. Initial Comment Review Process: All comments will be referred to the appropriate C-
TRAN manager based on area of responsibility and nature of the complaint.

3. Comment Acknowledgment: Anyone who submits a comment, complaint, or service
suggestion to C-TRAN shall receive acknowledgment within seven (7) business days. If a
response is requested, a response will be provided within ten (10) business days of receipt
of comment.

4, Citizen Appeals Process: Any person who is dissatisfied with the response they receive
from C-TRAN is welcome to appeal the decision through the following process. Appeal
responses shall be in the format requested (i.e. written, verbal, e-mail, and/or alternative
or accessible format.)
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Step 1: Citizen
Within 10 business days of receiving a response, the citizen may submit in writing to
the Director of Operations a detailed explanation of why the response received was
unsatisfactory.

Action: C-TRAN Director of Operations
Investigate and respond to appeal submitted, within seven business days.

Step 2: Citizen

If not resolved to citizen’s satisfaction, citizen may appeal the Director of Operations
response by submitting an appeal in writing to the Executive Director/CEO within
seven business days.

Action: Executive Director/CEO
The Executive Director/CEO will investigate and respond in writing, within seven
business days, to those appealing the Director of Operations decisions.

5. Information about Policy: Information about the Citizen Comment Policy, including how
to submit a complaint, will be available to riders:

e  When customers are approved for ADA paratransit service.

e When customers are re-evaluated for ADA Paratransit service or if customers
have permanent eligibility, every three years.

e On comment cards available on all transportation vehicles.

e At the administration building and all passenger service offices.

e  On the website.

6. Reporting: C-TRAN shall compile a monthly summary of citizen comments for the C-
TRAN Board, staff, and employees for use in reviewing and evaluating service.

7. Tracking: C-TRAN shall maintain a tracking system for all feedback from citizens that
provides a unique identification of each citizen communication and allows ready access
to information on the status of the comment at any time.

8. Protection from Retribution: Customers of C-TRAN should be able to submit feedback
without fear of retribution from the agency. If a rider feels like they are being treated
unfairly in response to feedback that they provided, they should contact the Executive
Director/CEO or designee. C-TRAN will appropriately discipline any employee that
retaliates against a customer.
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2 GENERAL COMMENTS SELECTION TO SUBMIT:
C-TRAN ¢(C)» SUGGESTION

PLEASE NOTE: THE MORE INFORMATION YOU PROVIDE BELOW, THE BETTER WE CAN
INVESTIGATE YOUR CONCERNS, SUGGESTIONS, OR COMMENTS!

SUBMIT YOUR COMMENT
Topic: l 3’]
Incident Dat: [ SelectDate i
Incident Time: | =8 K2 I YT :
Bus Route ] =
Where Ride Started: |
| Where Ride Ended: |
i *Summary Or -
Suggestion Or Y
Comment:
|
|
|
! |
~ CONTACT INFORMATION : ]
[ *First Name: |
|
*Last Name: l
Street: |
City: I
State: | WASHINGTON =l
Zipcode: l_————— |
Phone: I I
*Your E-mait Address: l |
Confirm E-Mail I I
Address: i
Request Contact: C  YES C NO
i (*Asterisked titte fields are required)

Clear This Page Restart From Beginning Submit Comment >>>
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C-TRAN

P.O.Box 2529
53830/WG/te Vancouver, WA

98668-2529

phone 360.696.4494
June 3, 2009 fax 360.696.1602

c-van 360.695.8918

www.c-tran.com

Jim Irish, Chair

C-TRAN Board of Directors
PO Box 2529

Vancouver, WA 98668-2529

Dear Chair Irish and C-TRAN Board of Directors:

Erratic gas prices, declines in sales tax revenues, and historic demand have made C-VAN a very costly
service to provide. Each one-way ride costs C-VAN approximately $34.99; passenger fares cover only
about 4 percent of that cost. If a solution isn’t identified soon, C-VAN and fixed route service may be
cut, making this situation a community issue that requires community input.

Over the past few months, C-TRAN staff assisted the Americans with Disabilities Act (ADA) Task
Force, comprised of community members, including C-VAN clients and various local social service
agencies. We were asked to evaluate the situation and provide suggestions that we felt would slow
growth, cut costs, and preserve service. The task force met regularly from January 2009-April 2009 to
review resource materials and discuss potential solutions. The following suggestions are the top rec-
ommendations put forth by the ADA Task Force.

ADA Task Force Recommendations:

MAJOR

Senior/disabled shopping bus

«  Establish a fixed route shopping circulator to divert C-VAN use.

Incorporate new technology to improve service and maintain costs

»  Use technology to improve efficiency of service and accessibility.
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Increase outreach and travel training to encourage use of fixed route buses
o Educate customers on the benefits of using C-TRAN fixed route;

o Offer bus orientation classes to familiarize seniors and disabled on how to ride;

»  Enhance operator training in dealing with seniors and disabled passengers;
o Educate the public regarding C-TRAN’s trip-planning services;

» Travel training for visually impaired persons provided by certified orientation and mobility in-
structors;

o Incorporate “bus buddy” or travel trainer volunteer coordinator.

Door-to-Door Service

s Maintain C-VAN’s current practice of providing door-to-door service on a case-by-case basis.

Next-day scheduling

o For the sake of efficiency, we endorse next-day scheduling with increased flexibility for standing
rides.
Use smaller-sized vehicles for ambulatory customers

o Incorporate more fuel-efficient vehicles to provide service.
Create a community vanpool program for nonprofits that transport C-VAN-eligible riders.

C-VAN Eligibility

o Ensure service matches applicants’ capabilities.

Fares
o Update fares paid by users and maintain a reasonable timetable of adjustments;

o Incorporate a “punch-card” style of fare instrument to allow infrequent riders a non-cash
method of payment;

o Create incentives to use C-TRAN fixed route service.
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MINOR

Use taxi services to cover excessive demand

During periods of excessive demand, incorporate taxi services to meet demand.

Educate the public regarding funding for C-TRAN and C-VAN

o Research alternative forms of revenue.

We appreciate the opportunity to provide input on this important issue and applaud C-TRAN on its
continuing commitment to providing transportation to people with disabilities, oftentimes going
above and beyond ADA minimum requirements to do so. We understand that these recommenda-
tions are subject to community feedback, analysis by the Federal Transit Administration, interpreta-
tions of the Americans with Disabilities Act, and labor union agreements and cooperation.

Sincerely,

e
[

Harry Kiick, Chair
ADA Task Force

ADA Task Force Members

Dan Arnold, Services for the Blind

Tina DaSilva, Keys to Advancement Inc.

Joan Delzer, C-TRAN Citizens Advisory Committee

B.]. Jacobson, Human Services Council

Harry Kiick, Chairman

Christina Marneris

Trish McConaughy, Clark County Developmental Disabilities
Fred McGhee, Salmon Creek Dialysis

Bob Sellars, Chairman of C-TRAN Citizens Advisory Committee
Catrina Williams, Homes for Community Living
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EXECUTIVE DIRECTOR/CEO
2009 GOALS AND OBJECTIVES
First Quarter Status Report — May 31, 2009

Goal 1: Continue to assist the Board of Directors to develop the agency’s
interests in the CRC Project, manage implementation of C-
TRAN responsibilities in the FTA New Start process, and insure
coordination with 20-Year TDP.

Played major role in creation of the Vancouver Working Group, a
committee of Vancouver/Clark County stakeholders, making
recommendations on high capacity transit elements of CRC.
Advocated for keeping at the forefront of CRC legislative efforts, C-
TRAN’s interest in FTA recognizing total CRC non-New Starts
funding as match for FTA funds. Pushed for HCT design work to
consider how to allow C-TRAN BRT lines to access the CRC LRT
guideway and stations. Brief and assist Councilmember Leavitt as
needed on his role as C-TRAN’s representative on the Project
Sponsors Council (PSC). Aided staff, Olympia lobbyist, Board Chair,
etc., in advocating for C-TRAN sponsored HCT Subdistrict
legislation.

Goal 2: Assist the Board of Directors in the review and update of Board
policies and procedures, formulation of Board core values and
setting of Board goals and objectives for the biennium.

Advocated for and assisted Mayor Irish in securing facilitator for C-
TRAN Board Retreat. Assisted in the development of the retreat
agenda and preparation of materials. Have undertaken steps to help
shorten length of Board meetings (e.g. greater use of consent
calendar, tighter staff presentations.)

Goal 3: Monitor and coordinate agency response to changing economic
conditions and lead comprehensive 2010 budget revision as
necessary.

Have kept Board informed of agency general financial situation.
Helped form ARRA funding strategy that will use federal dollars to
offset draw down of some reserves in 2010. Instituted agency-wide
effort to develop budget reductions for Board review and a biennial

budget revision early this fall.



Goal 4: Help advance development and adoption of C-TRAN’s 20-Year
Development Plan in 2009. Assist Board in development of a 20-
Year TDP implementation revenue package that may include a
ballot measure.

Assisted and supported staff in refinement of 20-Year TDP
alternatives and definition of a preferred alternative. Worked to
integrate RTC’s adopted High Capacity Transit (HCT) plan into the
20-Year TDP and helped develop scope of work for subsequent RTC
work on a 4 Plain BRT line. Helped introduce and advocate for
federal funding of environmental analysis and preliminary
engineering for either the 4* Plain or Highway 99 BRT corridors.

Goal 5: Continue efforts to build and maintain constructive labor
relations. Help lead negotiation of fair, sustainable collective
bargaining agreements with IAMAW and ATU 757.

Assisted staff in strategy and discussion of terms regarding IAMAW
contract negotiations. Helped structure and participate in medical
benefits discussion with Board of Directors.

Goal 6: Maintain a high, positive profile in the community as a
representative of and advocate for public transportation.
Increase presence in and knowledge of small city and rural parts
of C-TRAN service area.

Did not maintain as high a profile as I have or would normally wish
to. My choice given Diane’s situation this year.

Goal 7: Maintain effective working relationships with staff that includes
frequent two-way communication about C-TRAN’s future and
sustain positive morale.

Initiated and participated in “Core Group” sessions with almost all
of C-TRAN’s employees during first three months of 2009. Have
dedicated a section of each of my monthly employee Headways
articles to discussion of C-TRAN’s budget situation and possible
consequences.
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