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Where Do Add/Drop Lanes Exist Today?
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2030 Ramp
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Add/Drop
Lane Designs

Columbia River
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Safety Effects

Compared to 3-lane option, the 2-lane option would result in:

o Substantially more maneuvering in the auxiliary lanes and
outside general purpose lanes

» Higher differences in travel speeds in the general purpose
compared to the auxiliary lanes

o Increased potential for vehicle collisions, including trucks

Columbia River
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Safety and Operations - Trucks

¢ Qutside lanes
* Acceleration and deceleration characteristics
* Ramps have high volumes of trucks

* Truck crash rate, per vehicle — 2x car rate

39% of truck crashes involved sideswipes, 14% for all
vehicles

Columbia River

B CROSSING

Conclusions

¢ Much more information on the number of lanes is
available on the CRC webpage:

www.columbiarivercrossing.org
¢ Upcoming Boards and Councils briefings
- Vancouver, (January 12%), February 2nd

- Joint Metro Council and Portland City Council work
session, January 26%, 10:00 a.m. to 11:30 a.m.

- Portland City Council Session/Public Hearing, January
29t 2:00 p.m.

Columbia River

& CROSSING
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Transit Alignment Update

Columbia River

B CROSSING

Vancouver Working Group

®  First meeting was Tuesday, January 6t

®  Second meeting 80

Vancouver Housing Authority

Columbia River

B (ROSSING

70



[ e R R U R S G B
Neighborhood Workshops

Neighborhood Workshop (1%t round of meetings)
¢ Downtown Walking Tour and first workshop were Saturday, January 10t
* Second Workshop

January 14t, 6:00 — 9:00 p.m.
Discovery Middle School

Columbia River

B CROSSING

Columbia River

CROSSING

www.ColumbiaRiverCrossing.org
feedback@columbiarivercrossing.org

700 Washington Street, Suite 300
Vancouver WA 98660

Telephone 360-737-2726
503-256-2726
1-866-396-2726
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Year 2030 Peak Hour /

Peak Direction Ramp Volumes
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Columbia River
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AMuatrix @ Sannary 2000

Traffic Effects of 8, 10 and 12 Lane Scenarios

Locations of
Unsafe and Poor

Northbound I-5:
1. Denver/Victory Boulevard
on-ramp merge area

2. Marine Drive on-ramp
merge area

3. Hayden Island on-ramp
merge area

4. SR-14 off-ramp diverge
area

Northbound I-5:

1. Hayden Island off-ramp
to Marine

Drive on-ramp

2. Hayden Island on-ramp
merge area

3. SR 14 off-ramp diverge
area

4. Mill Plain/4th Plain
off-ramp to SR 14 on-ramp

Northbound I-5:
1. Hayden Island off-ramp
to Marine Drive on-ramp

2. Mill Plain/4th Plain
off-ramp to SR 14
on-ramp

- Southbound 1-5: Southbound |-5: Southbound |-5: None
Service Level | 5 SR 500 on-ramp 5. 4th Plain off-ramp to SR | 3. 4th Plain off-ramp to
Conditions on I-5 | merge area 500 on-ramp SR 500 on-ramp
6. 4th Plain on-ramp 6. SR 14 off-ramp to Mill 4. SR 14 off-ramp to
merge area Plain on-ramp Mill Plain on-ramp
7. Mill Plain on-ramp 7. Mill Plain on-ramp 5. North of Hayden Island
merge area merge area off-ramp
8. SR-14 on-ramp 8. North of Hayden Island
merge area off-ramp
9. Hayden Island 9. Marine Drive off-ramp to
off-ramp diverge area Hayden Island
on-ramp
Due to northbound 1-5 Due to northbound I-5 Due to northbound I-5
impacts: impacts: impacts:
1. Denver/Victory 1. Marine Drive 1. Marine Drive
2. Marine Drive 2. Hayden Island 2.S5R 14
3. Hayden Island 3.5R 14
Local Streets 4. Ml Plain
Impacted by I-5 None

Backups

Due to southbound 1-5

Due to southbound I-5

Due to southbound I-5

impacts: impacts: impacts:
1. SR 500 and Main Street | 1. SR 500 and Main Street | 1. SR 500 and Main Street
2. 4th Plain 2. 4th Plain 2. 4th Plain
3. Mill Plain 3. Mill Plain 3. Mill Plain
4. SR 14 and City Center 4. SR 14 and City Center 4. SR 14 and City Center
5. Hayden Island 5. Hayden Island :
1-5 AM and
PM Hours of 15 hours 7 t0 9 hours 5 to 7 hours 3.5 to 5.5 hours
Congestion
Annual Collisions 750 300 240 200
I-5 Traffic 184,000 vehicles 165,000 vehicles 174,500 vehicles 178,000 vehicles
(No tolls) (Includes tolling I-5) (Includes tolling I-5) (Includes tolling 1-5)
1-205 Traffic 210,000 vehicles 219,000 vehicles 214,500 vehicles 213,000 vehicles
Cr:::iarllgRiT‘::;fic 394,000 vehicles 384,000 vehicles 389,000 vehicles 391,000 vehicles
Diversion to
1-205 — 9,000 vehicles 4,500 vehicles 3,000 vehicles
from No Build

Regional Vehicle
Miles Travelled
(VMT)

56.658 million regional VMT

56.770 million regional VMT
0.20% increase over No Build

56.750 million regional VMT
0.16% increase over No Build

56.746 million regional VMT
0.15% increase over No Build

K

)(37)0@

|-5 Transit Riders

8,800

+1-5% over 12 lane

+1-3% over 12 lane

18,200*
(15,800 on light rail)

AYann,

/

HOV Lane
Potential?

Very unlikely based on
current history in corridor

Unlikely as two of the four
lanes will act as merge lanes

Possible with more impacts
for lane conversion

Highest potential for future
lane conversion

Note: All figures are for the year 2030

January 12, 2009

*Ridership is based on DEIS Alternative 3 Light Rail Transit Efficient Operations with a Clark College Terminus. Currently more park and ride spaces are planned as

part of the Locally Preferred Alternative, therefore ridership will be somewhat higher. However, differences due to number of lanes will not change substantially,

Exhibit No.:
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER
NUMBER CLATMANT

000000

078788 AMALGAMATED TRANSIT UNION

078789 AMALGAMATED TRANSIT UNION

078790 AMERICAN PUBLIC TRANSPORT

078791 ARONSON SECURITY GROUP

078792 ATU 757 RETIREE HEALTH &

078793 BANK OF AMERICA

078794 BANK OF CLARK COUNTY

078795 KELLY CLINTON BERRY

078796 CRISTINE BUCHHOLZ

078797 CALTIFORNIA STATE DISBURSE

078798 COLUMBIA CREDIT UNION EMP

078799 CORRECTIONAL INDUSTRIES

078800 LINDA CVEK

078801 CURTIS DAHL

078802 DEPT OF RETIREMENT SYSTEM

078803 DEPT OF SOCIAL & HEALTH S

078804 THOMAS DEVLIN

078805 ELECTRONIC FEDERAL TAX PA

078806 EMPLOYMENT SECURITY DEPT

078807 HRA VEBA TRUST

078808 INTERNAL REVENUE SERVICE

PURPOSE

ATU UNION DUES

ATU UNION DUES
ADVERTISING

EQUIPMENT

ATU UNION DUES

OPERATING SUPPLIES

FINES & PENALTIES

SAVINGS BONDS WITHHELD
OTHER WITHHOLDING WITHHEL
OTHER WITHHOLDING WITHHEL
GARNISHMENTS WITHHELD
COFFEE FUND FEES

CONTRACT MAINT SERV
OTHER WITHHOLDING WITHHEL
OTHER WITHHOLDING WITHHEL
ACCRUED PERS

PERS WITHHELD
GARNISHMENTS WITHHELD
OTHER WITHHOLDING WITHHEL
ACCRUED FICA

FICA WITHHELD

ACCRUED MEDICARE

MEDICARE WITHELD

FEDERAL TAX WITHHELD
GARNISHMENTS WITHHELD

HRA VEBA WITHHELD

GARNISHMENTS WITHHELD

PAGE

1

2/03/2009

AMOUNT

15,581.

138

238.
9,428.

11,163.

230.47
48.54

279.
800.
26.
77.
100.

1,370.

11,853

134.

35

145,815.99
100,895.84

246,711.

150.

32

115,166.67
115,166.67
26,932.48
26,932.48
204,069.22

488,267.

347.

41,808

784 .

79

.00

S8

.84

50

01

92

01

00

0o

00

00

0o

.21

00

.50

83

00

.50

52

08

.88

61



CLARK COUNTY P.T.B.A.
CLATIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

PURPOSE

IAMAW UNION DUES

OTHER WITHHOLDING WITHHEL

COFFEE FUND FEES

OTHER WITHHOLDING WITHHEL

INSURANCE PREMIUM WITHHEL

OTHER WITHHOLDING WITHHEL

GARNISHMENTS WITHHELD

GARNISHMENTS WITHHELD

GARNISHMENTS WITHHELD

GARNISHMENTS WITHHELD

OTHER WITHHOLDING WITHHEL

OTHER WITHHOLDING WITHHEL

DEFERRED COMPENSATION WIT

GARNISHMENTS WITHHELD

GARNISHMENTS WITHHELD

VOUCHER

NUMBER CLAIMANT

078809 INTERNATIONAL ASSOCIATION
078810 IO CREDIT UNION

078811 IQ CREDIT UNION

078812 IQ CREDIT UNION

078813 JAN ALLEN

078814 MATT JENKINS

078815 KARLA FORSYTHE CHAPTER 13
078816 OFFICE OF SUPPORT ENFORCE
078817 OFFICE OF THE TRUSTEE
078818 OREGON DEPARTMENT OF JUST
078819 JUDY SHAPIRO

078820 LORI SMITH

078821 TIAA-CREFF INDIVIDUAL & T
078822 U.S. DEPARTMENT OF EDUCAT
078823 UNITED FINANCE COMPANY
078824 AMALGAMATED TRANSIT UNION
078825 ATU 757 RETIREE HEALTH &
078826 ABM JANITORIAL SERVICES
078827 ACCOUNTEMPS

078828 ATRGAS - NORPAC INC.
078829 ALLMRO PRODUCTS

078830 ATIYEH BROS.

078831 AUTO ADDITIONS INC

078832 BALLY TOTAL FITNESS

ATU UNION

ATU UNION

CUSTODIAL

TEMPORARY

OPERATING

OPERATING

DUES

DUES

SERVICES

HELP

SUPPLIES

SUPPLIES

CONTRACT MAINT SERV

PARTS & MATERIALS
USE TAX PAYABLE

WELLNESS FEES WITHHELD
TUITION, VISION & AUTO RE

PAGE 2
2/03/2009

AMOUNT
2,033.00
330.00
140.00
75.00
125.60

74 .00
786.00
5,776.04
469.00
1,100.00
42.00
150.00
27,905.00
842.87
125.00
15,382.24
195.74
9,911.45
3,951.51
272.23
690.91
1,070.00

1,366.73

103.58-
1,263.15

42.54
38.25

76




CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER

NUMBER CLAIMANT

078833 BEARCOM INC

078834 BEST TEL LLC

078835 BRAKE SYSTEM INC

078836 PAMELA BULLINGER

078837 CHRISTENSON OIL CO.
078838 CLARK COUNTY PTBA

078839 CLARK PUBLIC UTILITIES
078840 THE COLUMBIAN

078841 COMCAST

078842 COMMERICAL AIR FILTRATION
078843 COMPUTER TECHNOLOGY LINK
078844 COPRINTCO CORPORATION
078845 CORPORATE EXPRESS OFFICE
078846 CORRECTIONAL INDUSTRIES
078847 CUMMINS NORTHWEST

078848 DAYWIRELESS SYSTEMS
078849 DEPARTMENT OF INFORMATION
078850 DEPARTMENT OF INFORMATION
078851 DEPT OF RETIREMENT SYSTEM
078852 DIRECTTV

078853 DSU - GMC

PURPOSE

INVENTORY - PARTS & MATER
SMALL TOOLS & EQUIP
INVENTORY -~ PARTS & MATER
USE TAX PAYABLE

UNIFORMS

INVENTORY - LUBRICANTS
RENT INCOME

DEPOSITS PAYABLE

C-TRAN FARES-PASSES/TICKE
ELECTRICITY

ADVERTISING
COMMUNICATIONS

INVENTORY - PARTS & MATER
SMALL TOOLS & EQUIP

USE TAX PAYABLE

OFFICE SUPPLIES

OPERATING SUPPLIES

SMALL TOOLS & EQUIP
INVENTORY -~ PARTS & MATER
USE TAX PAYABLE

CONTRACT MAINT SERV
COMMUNICATIONS

OFFICE EQUIPMENT & FURNIS
FINES & PENALTIES

PERS

COMMUNICATIONS

INVENTORY - PARTS & MATER

PAGE 3
2/03/2009

AMOUNT

96 .31
1,947.60
1,156.66

87.66-
1,069.00

108.18
131.95

200.00
25.00

866.25
1,091.25

10,070.39

82.50

200.39

794 .33
6,052.56

458.70-
5,593.86

1,671.50

20.77

805.01
6,504.71

200.08-
6,304.63

234 .07

441 .37
41,417.33
24 .33

150.04
174 .37

103.96

87.05

77



CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER
NUMBER CLAIMANT

078854 FLEET PRIDE

078855 GILLIG LLC

078856 GLOBE TICKET CO.

078857 GOV DELIVERY

078858 HAMPTON AUTO GLASS

078859 HONEY BUCKET

078860 IDEARC MEDIA CORP.

078861 INDUSTRIAL FINISHES

078862 INTEGRA TELECOM

078863 RUBEN JACINTO

078864 KELEMENE TYLER

078865 KIRK'S AUTOMOTIVE INCORPO

078866 LANDMARK FORD

078867 LEGACY LABORATORY SERVICE

078868 LIFT-U

078869 MCI SERVICE PARTS INC

078870 MCK TOOL & SUPPLY

078871 MCKENZIE & ADAMS

078872 MCMASTER-CARR

078873 MICHELIN NORTH AMERICA

078874 MINISOFT INC.

PURPOSE

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
PRINTING

OTHER SERVICES

CONTRACT MAINT SERV

LEASE - MAINTENANCE EQUIP
ADVERTISING

INVENTORY - PARTS & MATER
COMMUNICATIONS

UNIFORMS

UNIFORMS

INVENTORY - PARTS & MATER

USE TAX PAYABLE

INVENTORY - PARTS & MATER
USE TAX PAYABLE

PROF & TECH SERVICES
INVENTORY - PARTS & MATER
USE TAX PAYABLE

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
OPERATING SUPPLIES

INVENTORY - PARTS & MATER

INVENTORY - PARTS & MATER
USE TAX PAYABLE

OFFICE SUPPLIES

TIRES & TUBES

OPERATING SUPPLIES

PAGE 4
2/03/2009

AMOUNT

2,603.78
9,670.77
2,824.18
3,872.00
292.03
165.00
254 .15
111.30
76.98
79.50
97.37
21.47

1.63-
19.84

1,681.61
195.98-
1,485.63

126.00

851.05
64.51-
786 .54

51.70
76.80
65.47

856.64
922.11

5.80
3.47-
39.99
42.32

3,911.15

487.00
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER

NUMBER CLAIMANT

078875 MT HOOD SOLUTIONS

078876 MUNCIE RECLAMATION & SUPP
078877 MYERS/NORTHWEST TIRE SUP
078878 NORTH AMERICA BUS INDUSTR
078879 NORTH CLARK COUNTY CHAMBE
078880 NOVA PRO RISK SOLUTIONS L
078881 OREGON FIRE EQUIPMENT
078882 PARR LUMBER CO.

078883 PC MALL

078884 POTTER WEBSTER CO.

078885 RIGHT! SYSTEMS

078886 STAR-OIL CO

078887 SUPERIOR TIRE SERVICE INC
078888 THERMO KING NORTHWEST INC
078889 THOMAS PETROLEUM INC
078890 TRIPLE J TOWING

078891 VANCOUVER BUSINESS JOURNA
078892 VON SCHRADER COMPANY
078893 XIOTECH CORPORATION
078894 ADVANCED LIGHTING

078895 ATIRGAS - NORPAC INC.

PURPOSE

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
USE TAX PAYABLE

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
DUES & SUBSCRIPTIONS

PROF & TECH SERVICES
INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
OPERATING SUPPLIES
INVENTORY - PARTS & MATER
OFFICE EQUIPMENT & FURNIS
FUEL

TIRES & TUBES

USE TAX PAYABLE

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
INVENTORY - FUEL

USE TAX PAYABLE

CONTRACT MAINT SERV
ADVERTISING

OPERATING SUPPLIES

USE TAX PAYABLE

OFFICE EQUIPMENT & FURNIS
USE TAX PAYABLE

INVENTORY - PARTS & MATER

OPERATING SUPPLIES

PAGE 5
2/03/2009

AMOUNT

1,090.33

156.50
11.87-
144.63

495.35
1,063.94
270.00
823.60
1,178.88
64.31
746 .57
1,267.80
21,241.01
2,024.03
814.23

61.71-
752.52

499.29

121.16
1,799.26
9.88-
1,910.54

757.40
1,360.00
26.04

6.87-
15.17

14,747.66
1,117.66-
13,630.00

108.28

281.14
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER

NUMBER CLAIMANT

078896 ANA LABORATORY INC

078897 AUTO ADDITIONS INC

078898 AVTECH SOFTWARE

078899 TIMOTHY A BALL

078900 BLUMENTHAL UNIFORMS
078901 BOB'S ELECTRIC

078902 BROADWAY CAB

078903 CERTIFIED LANGUAGES INTER
078904 CHEVRON AND TEXACO CARD S
078905 CLARK COUNTY

078906 JENNIFER SMITH DBA CLARK
078907 CLARK REGIONAL WASTEWATER
078908 THE COLUMBIAN

078909 COMPUTER TECHNOLOGY LINK
078910 CONSOLIDATED ELECTRICAL
078911 DEPT OF RETIREMENT SYSTEM
078912 EMERALD PETROLEUM SERVICE
078913 ENTRANCE CONTROLS INC.
078914 EVERGREEN MAIL SERVICE
078915 GE SECURITY

078916 GENUINE PARTS CO

078917 GILLIG LLC

078918 HOLES UNLIMITED CONCRETE

PURPOSE

INVENTORY - PARTS & MATER
PARTS & MATERIALS
CONTRACT MAINT SERV
TUITION, VISION & AUTO RE
ACCUM UNIFORM ALLOWANCE
CONTRACT MAINT SERV

TAXI FARES

COMMUNICATIONS

FUEL

COMMUNICATIONS

TAXT FARES

SEWER

ADVERTISING

OPERATING SUPPLIES

USE TAX PAYABLE

INVENTORY - PARTS & MATER
OFFICE SUPPLIES

PERS

HAZARDOUS WASTE DISPOSAL
INVENTORY - LUBRICANTS
CONTRACT MAINT SERV

OTHER SERVICES

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER

CONTRACT MAINT SERV

PAGE 6
2/03/2009

AMOUNT

705.00
520.87
75.00
377.00
5,251.13
192.75
88.00
66.00
33.88
9,274.08
472.00
68.00
40.00
145.32

11.32-
138.00

66.77
25.57
92.34

33,158.20

37.28-
1,026.12
588.84

259.68
1,534.90
3,813.32

421.49

31.58

486.90

30



CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER

NUMBER CLAIMANT

078919 HONEY BUCKET

078920 IDEARC MEDIA CORP.

078921 INDUSTRIAL FINISHES
078922 INTEGRA TELECOM

078923 INTERNATIONAL: ENVIRONMENT
078924 J B KERR CONSTRUCTION
078925 KIRK'S AUTOMOTIVE INCORPO
078926 LANDA NORTHWEST

078927 LANDMARK FORD

078928 MANPOWER

078929 MCCOY FREIGHTLINER OF POR
078930 METRO WATCH

078931 NORTH AMERICA BUS INDUSTR
078932 NORTHWEST AUTO PAINT
078933 NORTHWEST OCCUPATIONAL ME
078934 NOVA PRO RISK SOLUTIONS L
078935 NW NATURAL GAS

078936 OFFICEMAX INCORPORATED
078937 PACIFIC MATERIALS HANDLIN

PURPOSE

LEASE - MAINTENANCE EQUIP
ADVERTISING

INVENTORY - PARTS & MATER
OPERATING SUPPLIES
COMMUNICATIONS

GARBAGE

CONTRACT MAINT SERV
INVENTORY - PARTS & MATER
USE TAX PAYABLE

INVENTORY - PARTS & MATER
USE TAX PAYABLE

INVENTORY - PARTS & MATER
INVENTORY -~ LUBRICANTS
TEMPORARY HELP

INVENTORY - PARTS & MATER
SECURITY-PRIVATE SERVICES
INVENTORY - PARTS & MATER
USE TAX PAYABLE

INVENTORY - PARTS & MATER
PROF & TECH SERVICES

PROF & TECH SERVICES
NATURAL GAS

PRINTING

OFFICE SUPPLIES

USE TAX PAYABLE
INVENTORY - PARTS & MATER

INVENTORY - PARTS & MATER
USE TAX PAYABLE
CONTRACT MAINT SERV

PAGE 7
2/03/2009

AMOUNT

393.20
28.50
358.17

237.58
595.75

194 .43

55.30
10,253.42
804.80

61.00-
743.80

149.47

469.56-
5,580.07
308.67
5,419.18

5,324.60
835.73
152.00

805.10

21.78-
783.32

140.67

3,662.00

208.80

974 .18
378.32
2,133.20
61.45-

13.76
2,463 .83

106.43
15.44-
571.74
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER

NUMBER CLAIMANT

078938 PACIFIC POWER PRODUCTS
078939 PALM ABRASIVES

078940 PITNEY BOWES SUPPLY
078941 PORTLAND CASH REGISTER SY
078942 PREMIER RUBBER

078943 QUALITY CHAIN CO.

078944 QWEST

078945 QWEST

078946 RADIO CAB

078947 REFLECTOR

078948 REY REECE INC

078949 ROSE CITY LABEL

078950 LARRY SHERER DBA SCHERER
078951 SCHETKY NW SALES INC
078952 SERVICE PAPER COMPANY
078953 SKYTEL

078954 SPORTWORKS NORTHWEST INC
078955 SPRINT

078956 SUPERIOR TIRE SERVICE INC

PURPOSE

INVENTORY - PARTS & MATER
CONTRACT MAINT SERV
INVENTORY - PARTS & MATER
LEASE - OTHER ADMIN FAC
OFFICE SUPPLIES

INVENTORY - PARTS & MATER

USE TAX PAYABLE

INVENTORY - PARTS & MATER
USE TAX PAYABLE
COMMUNICATIONS
COMMUNICATIONS

TAXI FARES

ADVERTISING

PARTS & MATERIALS

USE TAX PAYABLE

PRINTING

USE TAX PAYABLE

CONTRACT MAINT SERV

INVENTORY - PARTS & MATER

INVENTORY - PARTS & MATER

OFFICE SUPPLIES

COMMUNICATIONS

INVENTORY - PARTS & MATER

COMMUNICATIONS

INVENTORY - PARTS & MATER
USE TAX PAYABLE

PAGE 8
2/03/2009
AMOUNT
662.73
1,104.39
3859.40
1,493.79
27.80
1,812.00
75.44
83.00
6.29-
76.71
22,205.20
1,682.84-
20,522.36
2,277.25
78.98
456 .00
499.10
216.21
16.39-
199.82
1,451.56
110.01-
1,341.55
1,141.51
3,006.61
3,827.33
1,283.88
5,111.21
26 .64
255.56
13.16
313.78
23.78-
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CLARK COUNTY P.T.B.A.
CLATM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 12/08

VOUCHER
NUMBER CLATIMANT

078957 T & L. COMMUNICATIONS
078958 TECTURA

078959 TRIPLE J TOWING

078960 AGIME TROTTIER

078961 UNITED PARCEL SERVICE
078962 US BANK

078963 USA MOBILITY WIRELESS INC
078964 VANCOUVER BOLT AND SUPPLY

078965 CITY OF VANCOUVER

078966 CITY OF VANCOUVER

078967 VERIZON WIRELESS

078968 WACKENHUT CORPORATION SEC
078969 WALTER E. NELSON CO.
078970 WASTE CONNECTIONS

078971 WILCOX & FLEGEL

078972 WILSON RADIATOR SERVICE
078973 XEROX CORP.

078994 ALPHA MULTIMEDIA SOLUTION
078995 BERGER/ABAM ENGINEERS INC
078996 COUNTY COMMUNICATIONS
078997 CUMMINS NORTHWEST

078998 DAYWIRELESS SYSTEMS

078999 GILLIG LLC

PURPOSE

CONTRACT MAINT SERV
OFFICE EQUIPMENT & FURNIS
CONTRACT MAINT SERV
TUITION, VISION & AUTO RE
POSTAGE/DELIVERY

PREPAID EXPENSES
COMMUNICATIONS

INVENTORY - PARTS & MATER
WATER

SEWER

PARTS & MATERIALS
COMMUNICATIONS

OTHER SERVICES

INVENTORY - PARTS & MATER
GARBAGE

INVENTORY - FUEL

USE TAX PAYABLE

INVENTORY - PARTS & MATER
LEASE - OTHER ADMIN FAC
PROF & TECH SERVICES
OTHER SERVICES

CONTRACT MAINT SERV
CONTRACT MAINT SERV
CONTRACT MAINT SERV

INVENTORY - PARTS & MATER

2

PAGE 9
/03/2009

AMOUNT

2

1

8
4,1

290.00
75.74
1,465.00
1859.35
430.00
111.84
6,196 .57
1,000.82
201.25

65.23
01.39

52,9

4,966.62
8§91.30
147.27

9,358.88

2,176.44

1,542.38

83.71
57.83-

5

383

2,925.88
186.10
2,328.58
641.25
2,156.77
121.73
1,105.27
234.07

1,659.47



CLARK COUNTY P.T.B.A. PAGE 10
CLAIM VOUCHERS TRANSMITTAL 2/03/2009
EXPENSE MONTH: 12/08

VOUCHER
NUMBER CLAIMANT PURPOSE AMOUNT
079000 K&L GATES LLP PROF & TECH SERVICES 708.89
0795001 MANPOWER TEMPORARY HELP 867.60
079002 MICHELIN NORTH AMERICA TIRES & TUBES 5,219.81
HAZARDOUS WASTE DISPOSAL 88.71
5,308.52
079003 MJB CONSULTING INC PROF & TECH SERVICES 3,300.00
079004 ORION PAYMENT SYSTEMS OTHER SERVICES 2,238.23
079005 DEPARTMENT OF REVENUE USE TAX PAYABLE 5,560.88

TOTAL CLAIM VOUCHERS 1,320,186.74
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CLARK COUNTY P.T.B.A. PAGE 11

CLAIM VOUCHERS TRANSMITTAL 2/03/2009
EXPENSE MONTH: 12/08

CERTIFICATION

I, the undersigned, do hereby certify under penalty of perjury that the material
have been furnished, the services rendered, or the labor performed as described
herein and that the claim is a just, due and unpaid obligation against C-TRAN an
that I am authorized to authenticate and certify to said claim.

Auditor Date

As of this date _FEBRUARY 10, 2009 the board, by (unanimous/majority) vote, does
approve for payment those claim vouchers included in the above list as follows:
Voucher numbers 078788 through 079005 in the total amount of $1,320,186.74 and
net payroll for the month of DECEMBER 2008 in the amount of $1,304,488.95 for
a grand total of $2,624,675.69.

Boardmember Boardmember
Boardmember Boardmember
Boardmember Boardmember
Boardmember Boardmember
Boardmember Clerk of the Board
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 01/09

VOUCHER

NUMBER CLAIMANT

000000 C-TRAN SHOP

078974 ARAMARK UNIFORM SERVICES,
078975 BALLY TOTAL FITNESS
078976 BIGGS & ASSOC. INSURANCE
078977 JERRY BRAITHWAITE

078978 AMANDA BRAY

078979 CLARK COUNTY PTBA

078980 DEPARTMENT OF GENERAL ADM
078981 MAILWATCH A SERVICE OF IN
078982 MILLER PAINT CO

078983 PITNEY BOWES

078984 POTTER WEBSTER CO.

078985 SOCIETY FOR HUMAN RESOQURC
078986 REBECCA S. TANGEN

078987 TNCI

078988 UNUM PROVIDENT

078989 VERIZON WIRELESS

078990 UNA J. WALKER

078991 WASHINGTON PUBLIC EMPLOYE
078992 WASHINGTON STATE TRANSIT

PURPOSE

INVENTORY - PARTS & MATER
OTHER SALARY/WAGES

FRINGE BENEFITS DIST
PARTS & MATERIALS

UNIFORMS
OPERATING SUPPLIES

WELLNESS FEES WITHHELD
TUITION, VISION & AUTO RE
PREMIUMS PL & PD-FACILITI
PAYOUTS UNINS PL & PD STL
PAYOUTS UNINS PL & PD STL
C-TRAN FARES-PASSES/TICKE
DUES & SUBSCRIPTIONS
CONTRACT MAINT SERV
INVENTORY - PARTS & MATER
LEASE - OTHER ADMIN FAC
INVENTORY - PARTS & MATER
DUES & SUBSCRIPTIONS
TRAINING & MEETINGS
COMMUNICATIONS

LIFE

DISABILITY

COMMUNICATIONS

TRAINING & MEETINGS

DUES & SUBSCRIPTIONS

PREPAID EXPENSES
DUES & SUBSCRIPTIONS

PAGE

1

2/03/2009

AMOUNT

13,805.02

2,556.94-
1,278.37-
9,969.71-

392.16
104.91

497.

21.27
28.50

49.
4,109.
250.
286.
184.
250.
252.

83.

2,800

8,800.
160.
36.

739.

3,384.81
6,993.29

10,378.
44 .

27.

200

4,558.33
2,061.67

6,620.

86

.00

07

77

00

00

34

85

00

00

10

.22

78

00

27

56

10

96

00

.00

00



CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 01/09

VOUCHER

NUMBER CLAIMANT

078993 WILLTIAMS SCOTSMAN INC
079006 ABM JANITORIAL SERVICES
079007 ALLMRO PRODUCTS

079008 ARAMARK UNIFORM SERVICES,

079009 AT&T

075010 BEARCOM 1INC

079011 BENZ SPRING CO.

079012 BLACK RIVER COMPUTER
079013 CASCADE FIRE & SAFETY
079014 CHRISTENSEN GROUP INC
075015 CLARK PUBLIC UTILITIES
079016 COAST WIDE LABORATORES
079017 COLUMBIA LITHO 1INC.
079018 THE COLUMBIAN

079019 CONSOLIDATED ELECTRICAL
075020 CUMMINS NORTHWEST
079021 FLEET PRIDE

079022 GENUINE PARTS CO
079023 GILLIG LLC

PURPOSE

LEASE - STORAGE FACILITIE
CUSTODIAL SERVICES
OPERATING SUPPLIES
INVENTORY - PARTS & MATER

UNIFORMS

OPERATING SUPPLIES
COMMUNICATIONS

INVENTORY - PARTS & MATER
CONTRACT MAINT SERV

INVENTORY - PARTS & MATER
USE TAX PAYABLE

CONTRACT MAINT SERV

USE TAX PAYABLE

CONTRACT MAINT SERV

PREPAID EXPENSES

ELECTRICITY

WATER

INVENTORY - PARTS & MATER

PRINTING

ADVERTISING

OFFICE SUPPLIES
INVENTORY - PARTS & MATER

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER

PAGE 2
2/03/2009

AMOUNT

228.10
9,794.01
558.50

62.39
620.89

778.84
212.96
891.80

32.60

10.82
292.14
302.96

2,055.80
155.80-
1,900.00

387.72
29.39-
358.33

86.32
4,002.00
611.98

70.49
682.47

447 .35
3,926.58

140.25
139.20

24.23
163.43

6,478.69
1,483.48
517.50

2,178.74
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 01/09

VOUCHER

NUMBER CLATMANT

079024 KIRK'S AUTOMOTIVE INCORPO
079025 LANDA NORTHWEST

079026 LANDMARK FORD

079027 NORTH AMERICA BUS INDUSTR
079028 NORTHWEST OCCUPATIONAL ME
079029 NOVA PRO RISK SOLUTIONS L
079030 PERTEET ENGINEERING INC
079031 QWEST

079032 RIGHT! SYSTEMS

079033 TRIPLE J ENTERPRISES INC
079034 VANCOUVER BOLT AND SUPPLY
079035 VANCOUVER MALL II LIMITED
079036 WILCOX & FLEGEL

079037 WILSON RADIATOR SERVICE
079038 WMCA TREASURER

079039 ALLMRO PRODUCTS

079040 ARAMARK UNIFORM SERVICES,
079041 B2B COMPUTER PRODUCTS
079042 BATTLE GROUND CHAMBER OF
079043 BEARCOM INC

PAGE 3
2/03/2009
PURPOSE AMOUNT
INVENTORY - PARTS & MATER 118.15
USE TAX PAYABLE 8.95-
109.20
INVENTORY - PARTS & MATER 20.41
INVENTORY - PARTS & MATER 191.39
USE TAX PAYABLE 14.50-
176.89
INVENTORY - PARTS & MATER 91.33
USE TAX PAYABLE 54.02-
37.31
PROF & TECH SERVICES 2,421.00
PROF & TECH SERVICES 1,687.30
PROF & TECH SERVICES 1,934.13
COMMUNICATIONS 260.35
OFFICE EQUIPMENT & FURNIS 3,018.78
PREPAID EXPENSES 1,947.00
INVENTORY - PARTS & MATER 154.81
PREPAID EXPENSES 5,171.77
INVENTORY - FUEL 14,284.56
INVENTORY - PARTS & MATER 595.10
TRAINING & MEETINGS 300.00
INVENTORY - PARTS & MATER 57.46
OPERATING SUPPLIES 223.99
281.45
UNIFORMS 331.71
OPERATING SUPPLIES 104.91
436.62
OFFICE EQUIPMENT & FURNIS 2,446.15
USE TAX PAYABLE 185.39-
2,260.80
DUES & SUBSCRIPTIONS 1,107.00
CONTRACT MAINT SERV 48.70
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 01/09

VOUCHER

NUMBER CLAIMANT

075044 CDW-G

079045 CLARK PUBLIC UTILITIES
079046 COMCAST

079047 COMPUTER TECHNOLOGY LINK
079048 CONSOLIDATED ELECTRICAL
079049 COUNTY COMMUNICATIONS
079050 CUMMINS NORTHWEST

079051 DAYWIRELESS SYSTEMS
079052 DEPARTMENT OF LABOR & IND
079053 DEX WEST

079054 DICKINSON EQUIPMENT CO IN
079055 DIRECTTV

079056 DSU - GMC

0738057 EMERALD PETROLEUM SERVICE
079058 EMPLOYEE ASSISTANCE SERVI
079059 EMPLOYMENT SECURITY DEPAR
079060 FLEET PRIDE

079061 GENUINE PARTS CO

079062 GILLIG LLC

079063 GOVERNMENT FINANCE OFFICE
079064 GRAINGER INC.

PURPOSE

OPERATING SUPPLIES
ELECTRICITY
COMMUNICATIONS

OFFICE EQUIPMENT & FURNIS
USE TAX PAYABLE

INVENTORY - PARTS & MATER
LEASE - REV VEH CONT FAC
WORK IN PROGRESS

REVENUE VEH COACHES
EQUIPMENT

INVENTORY - PARTS & MATER
CONTRACT MAINT SERV
WORKER'S COMP WITHHELD
EMPLOYER'S SHARE WORKER'S
WORKER'S COMPENSATION
ADVERTISING

EQUIPMENT

COMMUNICATIONS

INVENTORY - PARTS & MATER
HAZARDOUS WASTE DISPOSAL
PROF & TECH SERVICES
EMPLOYER'S SHARE UNEMPLOY
INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
DUES & SUBSCRIPTIONS
PARTS & MATERIALS

SMALL TOOLS & EQUIP
INVENTORY - PARTS & MATER

PAGE 4
2/03/2009

AMOUNT

630.70

1,818.85

126.27
6,480.95

491.16-
5,889.79

176.58
1,480.18

7,654.25
64,849.78
18,160.00

145.58
90,809.61

1,052.40

39,831.34

137,557.76

.49
177,389.59

640.63
9,489.89
103.96
446.82
417.58
1,332.58
12,226.00
1,868.49
1,521.58
10,435.86
275.00
534.62

109.56
747.59
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 01/09

VOUCHER

NUMBER CLAIMANT

079065 HEALTHCARE RECOVERIES
079066 IDEARC MEDIA CORP.

079067 INDUSTRIAL FINISHES
079068 INTEGRA TELECOM

079069 INTEGRA TELECOM

079070 INTERNATIONAL MART EQUIP
079071 INTERSTATE BATTERIES DBA
079072 JAN ALLEN

079073 JONAS JOUDREY

079074 LANDMARK FORD

079075 FAYTHE MOORE

079076 MOTOROLA COMMUNICATIONS
079077 MUNCIE RECLAMATION & SUPP
079078 NORTH AMERICA BUS INDUSTR
079079 NOVA PRO RISK SOLUTIONS L
079080 NW NATURAL GAS

079081 OFFICEMAX INCORPORATED
079082 ORCHARDS FEED MILL LLC
079083 OTT'S FRICTION SUPPLY

PURPOSE

PAYOUTS UNINS PL & PD STL
ADVERTISING

INVENTORY - PARTS & MATER
COMMUNICATIONS
COMMUNICATIONS

INVENTORY - PARTS & MATER
USE TAX PAYABLE

INVENTORY - PARTS & MATER
INSURANCE PREMIUM WITHHEL
PAYOUTS UNINS PL & PD STL
INVENTORY - PARTS & MATER
USE TAX PAYABLE

INSURANCE PREMIUM WITHHEL
INVENTORY - PARTS & MATER

SMALL TOOLS & EQUIP

INVENTORY -~ PARTS & MATER
USE TAX PAYABLE

INVENTORY - PARTS & MATER
USE TAX PAYABLE

PROF & TECH SERVICES
NATURAL GAS

OFFICE EQUIPMENT & FURNIS
OFFICE SUPPLIES

INVENTORY - PARTS & MATER

INVENTORY - PARTS & MATER

PAGE 5
2/03/2009

AMOUNT

1,391.77
192.95
63.75
682.16
2,035.10
754 .42
3,701.09

280.49-
3,420.60

4,758.10

37.68

1,591.28
103.20

7.82-
95.38

12.34

113.19
2,181.22
2,294 .41

51.17
3.88-
47.29

3,295.61
19.25-
3,276.36

912.10
6,939.87
4,142.37

86.35
4,228.72

370.60

1,045.89
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CLARK COUNTY P.T.B.A.
CLAIM VOUCHERS TRANSMITTAL
EXPENSE MONTH: 01/09

VOUCHER
NUMBER CLAIMANT

079084 PACIFIC MATERIALS HANDLIN
079085 QWEST

079086 QWEST

075087 SCHETKY NW SALES INC

079088 SERVICE PAPER COMPANY

075089 SPRINT

079090 STAR-OIL CO

075091 SUMMIT LAW GROUP PLLC
079092 SW WASHINGTON REGIONAL TR
0790893 NORMA TAURC

0795094 UNITED PARCEL SERVICE
079095 UNUM PROVIDENT

079096 CITY OF VANCOUVER

079097 VERIZON WIRELESS

079098 WACKENHUT CORPORATION SEC
079099 WALTER E. NELSON CO.
079100 WASHINGTON STATE DEPT OF

079101 WATER & AIR WORKS

079102 WMCA TREASURER

PURPOSE

INVENTORY - PARTS & MATER
COMMUNICATIONS
COMMUNICATIONS

INVENTORY - PARTS & MATER
INVENTORY - PARTS & MATER
OFFICE SUPPLIES
COMMUNICATIONS

FUEL

PROF & TECH SERVICES

PROF & TECH SERVICES
PAYOUTS UNINS PL & PD STL
POSTAGE/DELIVERY
INSURANCE PREMIUM WITHHEL
WATER

COMMUNICATIONS

OTHER SERVICES

INVENTORY - PARTS & MATER
TRAINING & MEETINGS
INVENTORY - PARTS & MATER

OPERATING SUPPLIES

DUES & SUBSCRIPTIONS

TOTAL CLAIM VOUCHERS

PAGE

6

2/03/2009

AMOUNT

81.

626.

79.

82.

1,182.85
210.99

1,393.
12.
3,797.
96.
1,971.
670.

91.

6,370

19.

2,097.

4,324

547

33.

2,752.48
11.55

2,764.

75.

77

76

16

84

84

95

60

00

55

00

91

.43

24

19

.48

.49

00

03

00

483,876.

91

17



AP255
CLARK COUNTY P.T.B.A. PAGE 7

CLATM VOUCHERS TRANSMITTAL 2/03/2009
EXPENSE MONTH: 01/09

CERTIFICATION

I, the undersigned, do hereby certify under penalty of perjury that the material
have been furnished, the services rendered, or the labor performed as described
herein and that the claim is a just, due and unpaid obligation against C-TRAN an
that I am authorized to authenticate and certify to said claim.

Auditor Date

As of this date _FEBRUARY 10, 2009 the board, by (unanimous/majority) vote, does
approve for payment those claim vouchers included in the above list as follows:

Voucher numbers 078974 through 079102 in the total amount of $483,876.17 and
net payroll for the month of JANUARY 2009 in the amount of $.00 for
a grand total of $483,876.17.

Boardmember Boardmember

Boardmember Boardmember

Boardmember Boardmember

Boardmember Boardmember

Boardmember Clerk of the Board

92



Vg
©

C-TRAN
STAFF REPORT

#09-008
TO : Chair and Board of Directors
FROM : Arlene Doern, Director of Administrative Services ﬂ%ﬁ
VIA : Jeff Hamm, Executive Director/CEO @—‘
DATE : February 10, 2009
SUBJECT : Request for Proposals - Claims Adjustment Services
OBJECTIVE:

To issue a Request for Proposals (RFP) for the provision of Claims Adjustment Services for C-TRAN.
PRESENT SITUATION:
C-TRAN’s current contract for Claims Adjustment Services will expire in April 2009.

C-TRAN’s procurement policy requires all services of this nature to be competitively procured.

The following criteria is recommended to be used in selecting a firm to provide these necessary services:

Criteria Points
Past experience / performance / references 30
Cost of service 20
Proposed service 20
Staff qualifications 15
Firm’s organization and stability 10
Completeness of proposal 5
TOTAL POINTS 100

BUDGET:

2009-2010 Budget Amount Requested Expenditure Budget Impact (If any)

$170,000% $170,000

Explanation (Ifany):  *Biennial Budget Mode 1 $150,000 - Mode 2 $20,000

C-TRAN Staff Report #09-008 Page 1 of 2
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PROPOSAL:
That the C-TRAN Board of Directors approves the issuance of a Request for Proposals to obtain the
Claims Adjustment Services.

ACTION:

That the C-TRAN Board of Directors authorizes the Executive Director/CEO to issue a Request for
Proposals to obtain Claims Adjustment Services for a three-year contract with option to renew for two
additional years.

C-TRAN Staff Report #09-008 Page 2 of 2
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C-TRAN
STAFF REPORT

#09-009
TO : Chair and Board of Directors
FROM : Lynn Halsey, Director of Operations l’:H_

4

VIA : Jeff Hamm, Executive Direct
DATE : February 10, 2009
SUBJECT : Request for Proposals - Supply and Install Interactive Voice Response Systems

OBJECTIVE:
To issue a Request for Proposals from firms interested in the supply and installation of Interactive Voice
Response (IVR) systems in both the demand response and fixed route communication systems.

PRESENT SITUATION:

C-TRAN’s call center handles all fixed route and Paratransit calls. Fixed route calls are primarily for trip
planning and the majority of C-VAN calls are for the purpose of booking rides. The overall satisfaction
rating of the call center in the 2008 Rider Satisfaction Survey was “good” but satisfaction was much lower
regarding the amount of time spent on hold. In 2008, the C-TRAN call center processed on average
26,482 incoming calls per month (C-VAN and fixed route) an increase of 22.4% over 2007. In addition,
staff made 5,089 outgoing calls per month to C-VAN passengers confirming scheduled ride times or
facilitating eligibility determinations. The current average talk time for C-VAN is 1 minute 54 seconds, up
four percent over 2007. Abandoned calls have also increased with a monthly average in 2008 of 1,542 for
C-VAN or 136 percent higher than 2007. Considering increases in call volume (both incoming and
outgoing) and the recent surge of interest and the corresponding longer phone calls, C-TRAN needs to
increase capacity through either additional staff or new technology. IVR is the technology option.

Sufficient funds were included in the 2009-2010 budgets for an IVR system to meet the needs of C-TRAN
call center. An IVR will expands capacity by automating simple “next bus” schedule requests and
outgoing C-VAN ride confirmations eliminating over 5000 outgoing calls per month. In addition, it
improves customer service by allowing C-VAN passengers to check ride times 24 hours a day; cancel rides
outside normal business hours and; and receive notification when their ride is approximately within 15
minutes. Not only does this represent increased customer service but has proven to reduce late
cancellations and time spent waiting for C-VAN passengers improving efficiency. For these reasons it has
been included as an ADA cost containment strategy.

C-TRAN Staff Report #09 -009 Page 1 of 3
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Staff has surveyed the market and there several IVR systems to meet C-TRAN needs. Staff proposes to
issue a Request for Proposals (RFP) for a system to meet C-VAN’s needs with these funds. In the
anticipation of C-TRAN receiving un-programmed funds through the Economic Stimulus Plan, Staff also
proposes to include a request for proposals for the fixed route IVR as well. The RFP document would be
explicit in defining the different systems desired to integrate with each other as well as current C-TRAN
communication systems and state the purchase of the fixed route IVR system would depend entirely on
C-TRAN’s receipt of its share of the Economic Stimulus Plan.

The following criteria will be used in choosing a supplier for the IVR contract:

CRITERIA POINTS

1. Relevant experience and demonstrated success providing
Interactive Voice Response (IVR) transit applications:

e DParatransit IVR applications 15
e Fixed Route IVR applications 15
2. Relevant experience and demonstrated success integrating
with related transit software platforms (specifically: INIT,
Schedule Masters TMS, Trapeze PASS, Trapeze PASS-MON,
And Coral IP Phone system) 10
3. Product features (value) as compared to overall price 20
4. Proposed cost of base system plus available add-ons itemized

by functionality performed (include initial acquisition cost plus
annual maintenance fees including software upgrades):

e IVR initial system — Itemized price list 10
e IVR maintenance - Itemized price list 10
5. Project management staff qualifications 5
6. References: Completed project references 5

7. Quality of proposal and clarity in presentation
of qualifications
10

Total Points 100

C-TRAN Staff Report #09 -009 Page 2 of 3
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PROPOSAL:
That the C-TRAN Board of Directors approve the recommended rating criteria described above for the
purchase and installation of an IVR system.

ACTION:
That the C-TRAN Board of Directors authorize staff to issue a Request for Proposals for the supply and
installation of an IVR system to meet C-TRAN’s needs.

C-TRAN Staff Report #09 -009 Page 3 of 3
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STAFF REPORT
#09-010

TO : Chair and Board of Directors

FROM + Arlene Doern, Director, Administrative Services ’kgs
VIA :+ Jeff Hamm, Executive Director/CEO j*\/

DATE ¢ February 10, 2009

SUBJECT : Federal Transit Administration Grant Application FY 2009 Formula Funds
(Section 5307)

OBJECTIVE:
To submit a grant application to the Federal Transit Administration (FTA) for FY 2009 Formula

Funds (Section 5307) for preventative maintenance and transit enhancement.

PRESENT SITUATION:

Annually, C-TRAN develops a list of capital, planning, and/or operating projects eligible for
federal funding. The following projects are identified in the 2009-2012 Metropolitan
Transportation Improvement Program (MTIP) and will be funded with this grant.

o Preventative Maintenance: FTA defines preventative maintenance costs as all the activities,
supplies, materials, labor, services, and associated costs required to preserve or extend the
functionality and serviceability of the asset in a cost effective manner.

e Transit Enhancements: FTA requires that these funds be used for “projects that are designed
to enhance mass transportation service or use, and are physically or functionally related to

transit facilities.” Transit Enhancements can include either operating, or capital, projects.

These grant funds will provide up to 80 percent federal funding for the projects listed above.
Both projects have been included in C-TRAN’s adopted FY 2009-2010.

C-TRAN Staff Report #09-010 Page 1 of 2
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In FY 2009, FTA has appropriated approximately 5/12 of the estimated apportionment of
Section 5307 funds. The remaining 7/12ths are expected to be appropriated in the coming
months. The FTA Region 10 Bulletin No: 09-05, asks grantees to submit their grant applications
for the 5/12ths as soon as possible. In these applications, FTA would also like grantees to include
an estimate for the 7/12 of unappropriated 2009 funds as part of a grant contingency budget,
which will move to “active” budget upon appropriation of the remaining funds.

Upon award of the grant, the funds will be used approximately as follows:

BUDGET:
9
| Y LOCAL
PROJECT FUNDS FEDERAL TOTAL
FUNDS
FUNDS
P - : ¥ ;
reventative Maintenance (Awarded Section $1,747.624 $436.906 | $2,184,530
5/12ths) 5307
Preve.ntatlve Maintenance ( Est. Section 2,500,000 625,000 3,125,000
Contingency 7/12ths) 5307
. Section
Transit Enhancement (Awarded 5/12ths) 5307 17,653 4,413 22,066
Transit Enhancement (Est. Contingency Section 25,000 6.250 31,250
7/12ths) 5307
Total $4,290,277 | $1,072,569 | $5,362,846
PROPOSAL:

That the Board of Directors approves the submission of a grant application to the Federal Transit
Administration for FY 2009 Section 5307 formula allocation funding for preventative
maintenance and transit enhancement.

ACTION:

That the Board of Directors approves C-TRAN Board Resolution BR-09-05 authorizing
submission of a grant application to the Federal Transit Administration for the funding of
operating and capital projects, and authorizes the Chair and Executive Director/CEO to sign all
appropriate grant documents.

Attachment:
1. C-TRAN Board Resolution BR-09-05

C-TRAN Staff Report #09-010 Page 2 of 2
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N

C-TRAN ¢(C)

N’
BOARD RESOLUTION BR-09-05

RESOLUTION authorizing the filing of an application with the Federal Transit Administration.

WHEREAS, the Federal Transit Administration is authorized to make grants for the mass
transportation program of projects and budget, and

WHEREAS, contracting for financial assistance will impose certain obligations upon the applicant,
including the provision by it of the local share of project costs in the program.

NOW, THEREFORE, BE IT RESOLVED BY THE CLARK COUNTY PUBLIC
TRANSPORTATION BENEFIT AREA AUTHORITY:

That the Executive Director/CEO is authorized to execute and submit a grant application on behalf
of the Authority, with the Federal Transit Administration to aid in financing of preventative maintenance
operating costs. The grant will also aid in the financing of transit enhancement projects pursuant to the
Federal Transit Act of 1992.

That the Executive Director/CEO is authorized to execute and file such applications and assurance,
or any other document required by the Federal Transit Administration effectuating the purposes of Title VI
of the Civil Rights Act of 1964.

That the Executive Director/CEQ is authorized to furnish such additional information as the Federal
Transit Administration may require in connection with the application for the program of projects and

budget.

ADOPTED at the regular session of the Board of the Clark County Public Transportation Benefit
Area Authority, this 10th day of February 2009.
AYES:

NAYS:

ABSENT:

Jim Irish, Chair
Attest:

Debbie Jermann, Clerk of the Board
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TO :

FROM :

VIA

DATE

SUBJECT

OBIJECTIVE:

STAFF REPORT

N
©

#09-011

Chair and Board of Directors

Arlene Doern, Director of Administrative Services @

Jeff Hamm, Executive Director/CEO @-{"

February 10, 2009

Reduce and Redistribute Imprest Fund Amounts

To approve Board Resolution #BR-09-06 to reduce $1200 in the Imprest Fund account due to the
closure of the 7% Street Customer Service office and redistribute the remaining $850 in 7™ Street

imprest funds to the Van Mall and Fishers Landing locations.

PRESENT SITUATION:
Prior to closure, the 7 Street Customer Service Office used imprest funds approved by the Board
in the amount of $1050 in cash funds and $1000 for the cash machine for a total of $2050 in
funds. With the closure of the 7 Street office, C-TRAN needs to retain $850 of those funds,
redistributing them to the Fisher’s Landing and Van Mall Customer Service Offices. The
remaining $1200 in funds has been returned by staff to the general account.

Current and Proposed Imprest Fund Distribution

Customer Service Offices

Current Proposed

Location Cash Fund Change Fund Cash Fund Change Fund
7th Street* $1050 $1000 $0 $0
Van Mall $1000 $800 $600
Fisher’s Landing $1000 $500 $950 $1000

TOTAL $3050 $1500 $1750 $1600
*Remaining $1200 from 7% Street goes back into the general account.
C-TRAN Staff Report #09-011 Page 1 of 2
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BUDGET:

2006 Budget Amount

Requested Expenditure

Budget Impact (If any)

N/A

N/A

N/A

PROPOSAL:

That the C-TRAN Board of Directors authorizes the reduction of the Imprest Fund account by
$1200 and the redistribution of $850 to the Van Mall and Fisher’s Landing offices as shown in the

attached chart.

ACTION:

That the C-TRAN Board of Directors approves Board Resolution #BR-09-06 and repeals Board
Resolutions or sections thereof of BR-81-11, BR-83-41, BR-84-56, BR-90-109, BR-98-15, BR-99-
004, BR-02-010, BR-06-013 dealing with the 7% Street Office where they are in conflict with #BR-

09-

Attachment:

1. Board Resolution #BR-09-06

C-TRAN Staff Report #09-011
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BOARD RESOLUTION BR-09-06
WHEREAS, as Resolution BR-81-011 established imprest funds; and
WHEREAS, an imprest fund is necessary to make change for selling passes and tickets; and

WHEREAS, a cashier imprest fund for which each traveling Passenger Service
Representative is accountable will create better internal controls.

THEREFORE, BE IT RESOLVED that the cashier cash and change imprest funds for the
Vancouver Mall, and Fisher’s Landing customer service offices be increased by $400 and $450
respectively, be established in the custody of the Director of Operations, and that $1200 in
previously authorized imprest funds for the 7 Street Customer Service Office be returned to the
general account; and

THEREFORE, BE IT FURTHER RESOLVED that these imprest funds be subject to
periodic audits in the same manner as all other cash funds.

RESOLVED AND ADOPTED this 10th day of February 2009.

Ayes
Nays

Absent

Jim Irish, Chair

Attest:

Debbie Jermann, Clerk of the Board
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January 26, 2009
RECEIVED
A. O. Noormohamed

7416 NE Hazel Ave. #45 JAN 27 2009

Vancouver, WA 98665-8331
CLARK couy

The Board of Directors, P TBANT_?

C-TRAN

P O Box 2529

Vancouver, WA 98668-2529

Dear Directors:

RE: Bus Fare Raise to $30 for R/Y/D All Transit Users.
It was my pleasure to attend the above Transit meeting on 1/13/09.

I hope it is not too late to write to request that you reconsider the 50% increase on the
people who may not be able to afford this increase.

One of the panelists had raised the issue that none of us had mentioned reducing the
service. Now if we were part of the C-Tran system, and were cognizant of its inner
workings, we would be more than pleased to suggest that. However, after I left the
premises at Fishers’ Landing, did I realize that we have already reduced the #44 line service
to Ward Road.

I wonder if this gentleman were a frequent bus user if he would want the bus service to
reduce or see improvement therein,

There was another gentleman who had compared the cost of the use of C-Tran with the cost
of driving a car. I hope he was not advocating the shutting down of C-Tran altogether. For,
if we all drove none of us would have a need for C-Tran.

The other thing that I forgot about but was on the paper that I submitted was that although
the #4 bus line schedules for Saturday, Sunday and Holiday are no different yet, each of
the new schedules has a separate printing of the Sunday/Holiday schedules. To minimize
costs, what we should do is remove the Sunday/Holiday schedule and change the heading
for Saturday to read Saturday/Sunday/Holiday.

We could also find out how many people need an outline of the route on each of the bus
schedules and why. Personally, I think we could do without the printing of these outlines.

We have money to spend on renovating the bus stations. I believe the one near the City
Hall was done very recently and money is being spent as we read this letter on the one at
the junction of Evergreen Blvd. and Broadway. With tongue-in-cheek, and I request your
forgiveness for doing so, whereas bus drivers in Portland start at $9 an hour, our drivers
start at $16.50 an hour. And it is more dangerous to drive in Portland than it is in
Vancouver,

Here are a few other suggestions. Perhaps, the parents of youth who ride our buses may be
well off to where they can afford a 50% increase in the rate of the monthy pass. And there
may be some retired people who may be able to do so. But, as I said in the meeting not
everybody is able to afford it. If we are truly interested in being fair to the needy of our city,

1
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I suggest we send out a feeler to the Y/R/D All transit users. C-Tran would require them
under oath to state their retirement or disability income, and their expenses. Then in light of
this information, for the needy, we could reconsider reducing the percentage increase to
say, 10 to 20%, of the monthly cost of such a pass. So that their monthly pass would cost
them $22 to $24 a month.

Meanwhile, here a few other suggestions most passengers could certainly benefit from.

e IfIneed to use the #78 bus to go to St. Johns and NE 78", I have to walk from 7416
NE Hazel Dell Ave. to the bus stop after the Kentucky Fried Chicken Restaurant on 78
Street. And if I miss it, I have to walk back to Hwy 99 to catch the H37 bus. Then from
downtown, I would need to take the #25 bus to get close to my destination. As the #37
bus is quite frequent* on Highway 99, I wonder why the #78 bus route cannot be
changed so that it takes a turn on Hazel Dell Ave., instead of Highway 99. It can then go
to 99" Street, make a right turn on it to proceed to the 99" street TC. That way we are
also able to use it to buy a few things at the Dollar Tree on the corner of 99" street and
Hazel Dell Ave.

e And we could also change the #78 bus’s departure from the 99% street TC at 15 minutes
after and before the hour. So that it could be synchronized with the arrival or departure
of a #32 bus.

¢ We could benefit from a similar synchronized approach for the #32H and #37H bus
going to downtown Vancouver with the #4 bus going to Delta Park Max Station.

e Speaking of Delta Park Max Station, there are times when the #4 or #44 bus gets there,
the light rail is seen leaving the station. And the passengers just disembarking from
these buses have to wait for another 15 minutes for the Max Line. I wonder if there is a
way C-TRAN could coax TriMet to pick these passengers.

* Upon return to the Delta Park Max Station from downtown Portland, there is a time lag
of about 20 or more minutes between its arrival and the arrival of the #4 bus. And there
is a similar time lag between the #4 bus and the #37H bus at the Evergreen Blvd. and
Broadway both on weekdays and on Saturday and Sunday nights. For instance, the #4
bus leaves Delta Park Max Station at 7.45pm and arrives at 7.56pm at the Evergreen
Blvd. and Broadway. Whereas the #37H bus leaves Evergreen and Broadway at 7.53pm.
It would be a good idea to arrange it so that the #4 bus arrives a little earlier than both
#37H and 37M buses or vice versa? And, we are not even talking about the inclement
weather that those of us who use the bus service or the Max Line are faced with.

¢ It would be a good idea if the other Board members would join the lady who said she
uses the bus to get a feel for what it is the passengers are going through. And it would
be a Godsend if they would do it on some of the worst winter days.

¢ And, on Sundays there appears a need for a #37H that would run late at night so that
we can enjoy staying in Portland a little longer than say 8.00pm.

e And it would help to have a #32H, #37H and #4 bus schedules at the Bus Station south
of the Fourth Plain Blvd. And a little tweaking of their schedules so as to avoid the 20
minutes waiting time for the #4 bus at this station.

If the above suggestions were put into practice, I strongly believe that a lot of idle time
waiting 15 to 20 minutes for each of these buses could be avoided. And given that we are
encouraging people to ride the buses instead of driving their cars, it would help if C-Tran
would implement these changes.

And as we get older, our bladders are not as fine-tuned as they were in our heydays. I think
that having a leak-center similar to the one at the 99" street TC in downtown, at Delta Park
and another at the Rose Quarter would go a long way in increasing the ridership of both the
C-Tran and the TriMet. For, without these leak-centers a lot of my, and I have a feeling that
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of others, time is wasted getting off at Jantzen Beach TC or the Overlook Park Max Station.
And I am also told that we should take a leak when there is a need. Procrastination could
have dire consequences such as incontinence. Taking a leak behind a bush could result in a
hefty fine. I doubt if either C-TRAN or TriMet would be willing to pay for such fines. We all
know how zealous our police are in raising revenue. And it is not something any one of us
would want to do in inclement weather.

One final change some of us could desperately use is a firm request from the Board to the
bus drivers to take it easy on curves and, on their braking habits. I have a chronic back
problem. And when I don’t get the seat I need, I feel like I am being “roughed up”. These
incidents took place on 11/3/08 at 4.33pm from Clark College to the 99* street TC on bus
#25, and on the 10.30pm #4 bus from Delta Park Max Station to downtown on 11/6/07.

I have also wondered why some drivers rush, instead of coasting, to a bus stop or a red
light. When they rush, they have to brake hard and erratically.

I want to thank you for your time and consideration and help in the matters raised in here.
And finally, although there is an RCW posted at each of the bus station shelters, youth and
others usually smoke therein making it difficult for the elders such as I who are non-
smokers to stand out in the cold to accommodate them.

Kind Reg . God Bless!

A. O. Noormohamed

* Sometimes the buses are very late. For instance, Line H37 bus #2232 on 1/23/09 took 30
minutes from Evergreen & Broadway to the Subway a little north of NE 63™ Ave.
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BOARD RESOLUTION #BR-09-07

A RESOLUTION ADOPTED in acknowledgment of C-TRAN Coach Operator Tony Nguyen and
expressing appreciation for his dedicated service.

WHEREAS, C-TRAN began to provide county-wide transit service in 1981 and dedicated, respected
employees are key ingredients to the operation of any successful transit organization; and

WHEREAS, Tony Nguyen, a 12-year employee, has been nominated and selected by his peers as the
C-TRAN 2008 EMPLOYEE OF THE YEAR for his professionalism, outstanding customer service, and positive
attitude; and

WHEREAS, during Tony’s employment at C-TRAN he has received annual safe driving awards, zero
chargeable accidents, numerous letters of commendation; has maintained exemplary attendance; and displays a
selfless effort to project a positive public image of the agency to employees, customers, and the community; and

WHEREAS, Tony is respected and admired by his co-workers for his professionalism, his fair treatment
of others, competency and technical knowledge as a Fixed Route Coach Operator, patience and empathy with
customers; and

WHEREAS, it is the desire of the C-TRAN Board of Directors to recognize employees who demonstrate
outstanding contributions toward the achievement of agency objectives.

NOW, THEREFORE, BE IT RESOLVED by the C-TRAN Board of Directors to hereby express on
behalf of itself, the C-TRAN employees, and the citizens of Clark County, its appreciation to Tony Nguyen and
recognize him as the C-TRAN Employee of the Year for 2008.

RESOLVED AND ADOPTED THIS 10th day of February 2009.
Ayes
Nays

Absent

Jim Irish, Chair
Attest:
Debbie Jermann, Clerk of the Board
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STAFF REPORT
#09-012
TO : Chair and Board of Directors
FROM : Jeff Hamm, Executive Di C
DATE : February 10, 2009

SUBJECT

Columbia River Crossing Project Sponsor Policy Statement

OBJECTIVE:
To revise C-TRAN’s Columbia River Crossing Project (CRC) sponsor policy statement.

PRESENT SITUATION:

The C-TRAN Board of Directors adopted Board Policy PBD-015 December 13, 2005. The
purpose of the policy was to establish guidance for C-TRAN’s participation in the CRC project
and to assure voters that the proceeds of any sales tax revenue increase would be applied to C-
TRAN’s Service Preservation Plan and not to high capacity transit system development, in
particular the CRC project.

In accordance with PBD-015 C-TRAN, executed an intergovernmental agreement (IGA) with
WSDOT in April 2006 whereby the State agreed to reimburse C-TRAN for the cost of its
technical staff working on the CRC project. This IGA remains in effect.

In November 2007, C-TRAN completed implementation of the agency’s Service Preservation
Plan and returned fixed route service hours to pre 2004 levels. The service increases and route
modifications resulted in a 20 percent increase in fixed route ridership.

In July 2008, the Board of Directors adopted the CRC LPA and established a set of additional
policies and objectives for C-TRAN to pursue regarding CRC financing, alignments and
sustainability. Also with the adoption of the LPA, issuance of the DEIS and submittal of the FTA
New Starts application, the CRC project has entered a new phase. It is now planning across a
wider range of issues and has begun more detailed work on design, engineering, and financing.
Attachment A is a table that lists important project milestones that will affect C-TRAN and
require future decisions.
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It is becoming increasingly difficult for staff to protect and advance C-TRAN’s interests in the
CRC project given current limited ability to use C-TRAN resources. For example, WSDOT will
not reimburse C-TRAN for legal expenses incurred.

PROPOSAL:
To amend Board Policy PBD-015 to permit the expenditure of C-TRAN funds on identified CRC
related tasks consistent with the C-TRAN biennial budget and without adverse impacts to system
service levels.

ACTION:
To revise Board of Director Policy PBD-015 per Attachment B.

Attachment:

A. C-TRAN Columbia River Crossing Decision Matrix
B. REVISED Board Policy PBD-015
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ATTACHMENT A

C-TRAN BOARD OF DIRECTORS
COLUMBIA RIVER CROSSING (CRC) DECISION MATRIX

BY
WHEN

MILESTONE

DECISION TYPE

Board
Resolution

Approve via
Executive
Director

Convey
Preference

Number of Lanes

X

Inter-Agency Development
Agreement (WSDOT, ODOT,
TriMet, City of Vancouver)

X

Bridge Type
» Stacked
> Bike/Ped
> Aesthetic

LRT Design

Track Alignment

Station Location/Design
Park & Ride Size/Design
Local Bus/BRT Integration
Streetscapes

ArtWork

VVVVVY

Bridge Type
> Stacked
> Bike/Ped

Final EIS

Record of Decision

Operating Agreements
> TriMet
» City of Vancouver

7th Avenue Property Disposition

Tolling
> 1-5;1-205
> Revenue for Transit
Operations
» Congestion Pricing
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ATTACHMENT A

BY
WHEN

MILESTONE

DECISION TYPE

Board
Resolution

Approve via
Executive
Director

Convey
Preference

Finance Plan
> Congressional Action -
Blended Finance
> Interim Financing
» Cost Overruns
> Betterments

X

X

X

C-TRAN Ballot Measure

New Start Final Design
Application

Master Transfer of Assets
Agreement

Full Funding Grant Agreement

TO BE CONTINUED...
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ATTACHMENT B

C-TRAN
BOARD OF DIRECTORS POLICIES

I Effective Date:- December 13, 2005

| Issued:- December 13, 2005

Revised: February 10, 2009

Policy No.:-PBD-015

SUBJECT:- Columbia River Crossing Project Sponsor Policy Statement
1. PURPOSE
To establish a policy regarding C-TRAN’s role in the Columbia River Crossing Project.
2. POLICY STATEMENT
As Clark County’s public transportation provider and designated recipient of Federal
Transit Administration funding for Southwest Washington, C-TRAN is considered one

of the project sponsors for the Columbia River Crossing (CRC). As such, the C-TRAN
Board of Directors has established the following policies regarding C-TRAN’s

participation in the CRC Project:

A. C-TRAN funding, i

fund—for any aspect of the CRC Project, or the study, design, engineering,
construction or operation and maintenance of any high capacity transit system
that may result from the CRC Project_will be contained in C-TRAN’s biennial
budget. In addition, no CRC related expenditure will materially result in a

reduction to current transit service levels.

B. C-TRAN staff will participate in the CRC Project provided that process includes a
thorough and fair technieat-analysis of all reasonable transit alternatives, including
bus-only alternatives, reflects accurately C-TRAN transit-data and policiesin—a

modeling-activities, and reimburses C-TRAN for technical staff and other support

Policy No.: PBD-015 Page 1 of 2
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ATTACHMENT B
costs pursuant to IGA’s with WSDOT, FTA or other sponsor agenciesany-eosts-it

irreurs.

C. C-TRAN will encourage full public participation in the CRC Project throughout

all phases of the planning-effortproject and expects any-finalall major decisions

made-on-alocally-preferred-transit-alternative-to include review and comment by
the public and the C-TRAN Board of Directors.

Policy No.: PBD-015 Page 2 of 2
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STAFF REPORT
#09-013

TO : Chair and Board of Directors
FROM : John Hoefs, Director of Maintenance & Technology
VIA : Jeff Hamm, Executive OriCEO
DATE : February 10, 2009
SUBJECT : Contracted Maintenance Agreements
OBJECTIVE:

To approve annual payments for the continued contract maintenance service agreements necessary to the
repair, maintenance and/or support software and other program licensing required for C-TRAN’s day-to-
day operations.

PRESENT SITUATION:

C-TRAN maintains a variety of contract maintenance service agreements with a variety of vendors as
itemized in the 2009 annual budget. These maintenance contracts are a necessary part of systems
operations and ongoing maintenance. These maintenance agreements vary in price and, in the past, those
exceeding the $25,000 threshold have been brought to the C-TRAN Board of Directors on an annual basis
for individual approval. In order to improve efficiency C-TRAN would like to reduce the number of staff
reports required to renew these necessary services.

Contract maintenance costs and software license agreements, over the $25,000 threshold, as described in
the 2009 budget total $571,505. These costs cover licenses and agreements for the following technical
maintenance and licensing programs:

Program Cost
INIT for the Automated Vehicle Location (AVL) and Computer Aided Dispatch (CAD) $254,270
Tectura (Finance and Human Resources Integration) 89,481. 89,481
Motorola Radio Maintenance 55,182. 55,182
Data Radio Coverage Mx 54,000. 54,000
Maximus (Maintenance Integration) 47,392. 47,392
Trapeze Trip Planning 36,197. 36,197
Trapeze Scheduling 34,983. 34,983
TOTAL $571,505
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The typical cost of maintenance service agreement runs approximately 10 percent of the cost of the
project per year. The amount of the contract between C-TRAN and Innovations in Transportation, Inc
(INIT) was approximately $3.6 million; the service agreement falls well within the expected threshold for
such an agreement. Tectura and Maximum costs reflect those for a first year billing. The cost of these
services is included in the annual budget, is reasonable, and monitored by C-TRAN staff. Typical annual
increases are three to five percent annually.

PROPOSAL:
That C-TRAN enters into the necessary annual service agreements required to maintain the day-to-day
operations of the agency.

ACTION:

That the C-TRAN Board of Directors authorizes the Executive Director/CEO to execute payment for
these annual contracts, as they become payable, for the necessary maintenance and/or support agreements
for line items listed above and in the current year approved Contract Maintenance budget, If the current
amount exceeds the approved annual budget, staff will request separate board approval as indicated by the
increase to the approved budget..
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EXECUTIVE DIRECTOR/CEO
2009 GOALS AND OBJECTIVES

Goal 1: Continue to assist the Board of Directors to develop the agency’s

interests in the CRC Project, manage implementation of C-TRAN
responsibilities in the FTA New Start process, and insure

coordination with 20 Year TDP-and RFGHGCT-SystemTPlan.

Goal 2:

vanpeoh-and-fixed-route-servicereliability:  Assist the Board of
Directors in the review and update of Board policies and
procedures, formulation of Board core values and setting of Board
goals and objectives for the biennium.

Goal 3:

0 budget-process: Monitor

and coordinate agency response to changing economic conditions
and lead comprehensive 2010 budget revision as necessary.

Goal 4: Help advance development and adoption of C-TRAN’s 20 Year
Development Plan in 2009, and—tts—mfegraﬁtm—mfe—%he-R—TC—s-Htgh

ferpfeferfeé-HG:Peefrtéereeﬂfmgeﬁt—eﬂ—Feder&-Fﬂﬂ&mg- Assist

Board in development of a 20-Year TDP implementation revenue
package that may include a ballot measure.

Goal 5: Continue efforts to build and maintain constructive labor relations.

Help lead negotiation of fair, sustainable collective bargaining
agreements with IAMAW and ATU 757.

Goal 6: Maintain a high, positive profile in the community as a
representative of and advocate for public transportation. Increase
presence in and knowledge of small city and rural parts of C-
TRAN service area.

Goal 7: Maintain effective working relationships with staff that includes

frequent two way communication about C-TRAN’s future and
sustain positive morale.

Jeff hammExeentiveHamm: Executive Director-CEO Goals 20089.doc
242346802/04/09
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