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Board of Directors Public Hearing and Meeting

C-TRAN’s MISSION: Provide, safe, reliable, efficient mobility choices.
Focus Areas: Customers, employees, resources, quality, community outreach

DATE : Tuesday, January 13, 2009
TIME : 5:30 p.m. Board of Directors Public Hearing and Meeting
PLACE : Rose F. Besserman Community Room, Fisher’s Landing Transit Center, 3510 SE 164th Avenue,

Vancouver, Washington (360-696-4494, e-mail: ctran@c-tran.com; Web site: www.c-tran.com)

The Fisher’s Landing Transit Center is accessible by C-TRAN Routes #30 Burton, #37 Mill Plain, #65
Parkrose Limited, #80 Van Mall/Fisher, #92 Camas/Washougal, and #164 Fisher’s Landing Express.

AGENDA
PAGE #
5:30 PM - CALL TO ORDER

ROLL CALL OF BOARD MEMBERS

CHANGES TO AND APPROVAL OF THE BOARD AGENDA

CONSENT ITEMS (1 Minute)

1. APPROVAL OF BOARD DECEMBER 9, 2008 MINUTES 3

2. TRANSMITTAL OF CLAIMS NUMBERED 078489 THROUGH 078654 PLUS PAYROLL 19
FOR NOVEMBER AND CLAIMS NUMBERED 078532 THROUGH 078787 PLUS
PAYROLL FOR DECEMBER FOR A GRAND TOTAL OF $4,979,880.98.

3. C-TRAN CODE OF ETHICS AND BOARD REQUEST FOR INFORMATION POLICIES, 36
STAFF REPORT #09-001 - Executive Director/CEO Jeff Hamm

4., SMALL WORKS ROSTER AND INTERLOCAL AGREEMENT WITH THE CITY OF 44
VANCOUVER, STAFF REPORT #09-002 ADOPTING BOARD RESOLUTION BR-09-
01, Director of Administrative Services Arlene Doern

5. FEDERAIL TRANSIT ADMINISTRATION GRANT APPLICATIONS (FY08 FTA 51
SECTION 5309, STAFF REPORT #09-003 ADOPTING BOARD RESOLUTION BR-09-
02, Director of Administrative Services Arlene Doern

CITIZEN COMMUNICATIONS - (Anyone requesting to speak to the Board of Directors may come
forward at this time. Comments are limited to three minutes.)

PUBLIC HEARING
1. MODIFIED FARE PROPOSAL, STAFF REPORT #09-004, Controller Diane Coey and Senior 54

Development & Public Affairs Manager Jim Quintana (60 Minutes)
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PRESENTATIONS

1.

BOARD RESOLUTION BR-09-03 RECOGNIZING TIM LEAVITT AS THE 2007 AND 2008
CHAIR OF THE C-TRAN BOARD OF DIRECTORS - C-TRAN Board of Directors Chair Jim

Irish (5 Minutes)
4TH PLAIN SUB AREA PLAN - Scott Patterson, Director of Development & Public Affairs

(15 Minutes)
RIDERSHIP END OF YEAR SUMMARY - Director of Operations Lynn Halsey (15 Minutes)

COLUMBIA RIVER CROSSING PROJECT: AUXILIARY LANE OPTIONS, Kris Strickler,
CRC (15 Minutes)
CLARK COUNTY TRANSPORTATION ALLIANCE 2009/2010 LEGISLATIVE AGENDA

Director of Development & Public Affairs Scott Patterson (10 Minutes)

ITEMS FROM THE CONSENT AGENDA

STAFF REPORTS

1. ACCEPTANCE - 99TH STREET TRANSIT CENTER AT STOCKFORD VILLAGE,
STAFF REPORT #09-005 ADOPTING BOARD RESOLUTION BR-09-04 - Director of
Development & Public Affairs Scott Patterson (10 Minutes)

2. CONTRACT AWARD: TRAFFIC SIGNAL PRIORITIZATION CONSULTING (VAST
PHASE 3), STAFE REPORT #09-006, Director of Development and Public Affairs Scott
Patterson (10 Minutes)

3. CONTRACT AWARD: SUPPLY AND INSTALLATION OF FIBER OPTIC, STAFF
REPORT #09-007 - Director of Maintenance & Technology John Hoefs (10 Minutes)

COMMUNICATIONS

From The Chair (10 Minutes)

1. Board Retreat

From The Board (5 Minutes)

From The Executive Director/CEO (5 Minutes)

1. PRESENTATION OF FLAG AND CERTIFICATE IN RECOGNITION OF C-TRAN
EMPLOYEES SUPPORT OF AMERICAN SERVICEMAN, PRESENTED BY
COALITION  JOINT TASK FORCE PHOENIX VII, CAMP BLACKHORSE,
AFGHANISTAN, Executive Director/CEO Jeff Hamm

EXECUTIVE SESSION (30 Minutes)

1. Public Employee Performance Review

ADJOURNMENT
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C-TRAN BOARD OF DIRECTORS
MEETING MINUTES

December 9, 2008

The C-TRAN Board of Directors meeting was held Tuesday, December 9, 2008, at the Rose F. Besserman
Community Room, Fisher’s Landing Transit Center, 3510 SE 164th Avenue, Vancouver, Washington (c-tran.com).

CALL TO ORDER
Chair Tim Leavitt called the meeting to order at 5:49 p.m.
ROLL CALL OF MEMBERS

PRESENT: Marc Boldt (arrived at 6:38 p.m.), Linda Dietzman, Bill Ganley, Jeanne Harris, Jim Irish, Betty Sue
Morris, Jeanne Stewart, Steve Stuart, Chair Tim Leavitt

CHANGES TO AND APPROVAL OF THE BOARD AGENDA
No change to the published agenda.

APPROVAL OF MINUTES OF NOVEMBER 18, 2008

STEVE STUART MOTIONED, BILL GANLEY SECONDED, AND MOTION CARRIED WITH MARC BOLDT
ABSENT TO APPROVE THE NOVEMBER 18, 2008 MINUTES, WITH AN AMENDMENT TO THE ADDRESS
OF JAYNE JACKSON ON PAGE 4: CHANGE “VANCOUVER” TO “WASHOUGAL”.

CITIZEN COMMUNICATIONS

Jerry Lloyd, 11515 NW 71st St., Vancouver, WA advised the Board of concerns relating to a C-VAN appointment
on November 17, 2008. Mr. Lloyd said he was picked up at 7:15 a.m. for an 8:45 a.m. dental appointment. C-VAN
arrived at the dental office before it was open. Mr. Lloyd said due to his medical condition, he refused to get off the
van. Executive Director/CEO Jeff Hamm said staff would gather additional information from Mr. Lloyd and
investigate the incident, ensuring there were not other options for either Mr. Lloyd or C-TRAN staff.

PRESENTATIONS

1. COLUMBIA RIVER CROSSING UPDATE: COMMUNITY INVOLVEMENT AND ALIGNMENT
STATION DESIGN

High Capacity Transit (HCT) Project Manager Leslie Klusmire and Vancouver Working Group Facilitator John
White made the presentation and distributed an updated project schedule, attached to these minutes as Exhibit
A.
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Executive Director/CEO Hamm stated the alignments and station location is a key part of the process and
citizen involvement in those decisions is critical.

Manager Klusmire said staff welcomes all input, particularly on decisions that need to be made in the near
future that will assist the project to move forward. The citizen involvement process will include looking at
security station design, impact on businesses, location of park and ride facilities, and the integration of park and
ride facilities into the community.

Mr. White advised there will be two levels of involvement, including community based workshops, open to all
attendees, focusing on downtown Vancouver neighborhoods and the business community, and these
workshops will be facilitated by small groups. The second level is the Vancouver Working Group (VWG),
comprised of 22 individuals, including two who do not support the light rail project. The VWG will be asked to
analyze input received at the workshops and develop recommendations regarding alignment, station locations,
and park and ride locations. A charter for the VWG will be followed, including operating on a consensus basis
and that the LPA will not be revisited. It is intended the VWG will report to the CRC, City of Vancouver, and
C-TRAN by the end of March 2009.

Chair Tim Leavitt asked if conversations can be framed and expectations set so the recommendations received
from the VWG are not outside of the limitations. Mr. White responded it will be expected that everyone
understands the ground rules.

Board Member Steve Stuart said the Preferred LPA is a result of a long process that included approving how
many park and ride spaces and number of stations and he has concerns regarding the timeline and ensuring
further approval by the C-TRAN Board of Directors of any significant changes. Manager Klusmire replied CRC
Technical staff would be attending all workshops to help the people understand what constraints are in place.

Board Member Steve Stuart asked what the projected outcome of the VWG meetings is. Mr. White said the goal
is an elevated level of community education and to assist the core group to become well versed so they can
provide valuable input during the decision making process.

Board Member Betty Sue Morris said any change to park and ride locations could be considered significant. Mr.
White said any changes to the park and rides would be minor alterations.

Board Member Steve Stuart said he is concerned that the VWG might consider a change minor, but others
would consider the change substantial, but concurred citizen involvement and education is critical. Board

Member Stuart asked staff to prepare a schedule of key steps that is specific to C-TRAN.

Chair Leavitt said it is critical the public is kept informed and added the staff updates on progress are
appreciated.

2. 2008 BUS ADVERTISING REVENUE PRESENTATION - Executive Director/CEO Jeff Hamm
Executive Director/CEO Jeff Hamm introduced York Hines and Lee Tracy of Lamar. Mr. Hines presented C-

TRAN with a check for $136,311.50, which represents C-TRAN’s portion of the revenue received beyond the
$350,000 guarantee.
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Board Member Stuart asked if staff is receiving additional feedback on advertisements covering windows and
impeding the view of the passengers. Director of Development and Public Affairs Scott Patterson responded a
few complaints have been received but added there are restrictions on window coverings and full wrap ads.

Executive Director/CEO Hamm advised even when full wrap ads are used, the passengers inside the bus can see
out, but someone on the outside cannot see into the bus.

3. 20-YEAR PLAN UPDATE - Director of Development & Public Affairs Scott Patterson, Senior
Development & Public Affairs Manager Jim Quintana, and Thomas Whittmann

Director Patterson, Senior Development & Public Affairs Manager Jim Quintana, and Consultant Thomas
Whittmann presented the update as outlined in the PowerPoint presentation attached to these minutes as
Exhibit B.

Board Member Betty Sue Morris asked if the information that has been made available to the public includes
the potential tax increase information.

Board Member Marc Boldt arrived at 6:38 p.m.

Manager Quintana said the potential tax implications were included, however agreed the information could be
more prominent. Board Member Morris asked that further public information include obvious potential tax
implication information.

Manager Quintana said staff is planning to present the plan to the Board for approval at the May 12, 2009 C-
TRAN Board meeting.

Board Member Steve Stuart asked if the Board will also be asked to move forward with a recommendation for a
sales tax increase at the May meeting, and Director Patterson responded when the plan is finalized, financial
analysis will take place and the recommendation to the Board will include a financial implication plan.

Board Member Steve Stuart asked if the costs associated with each alternative include capital costs or only
operating costs. Director Patterson advised the costs anticipate a 50% federal match for both capital and
operating. Mr. Whittmann advised bus rapid transit has higher capital costs, but lower operating costs.

Board Member Stuart asked how the proposed alternatives integrate with light rail, and Director Patterson
responded staff prepared the alternatives with and without light rail.

Board Member Jim Irish said the outlying areas of Clark County want to ensure they are included in transit
opportunities and noted none of the proposed alternatives extend beyond 219th. Board Member Jeanne Harris

responded the proposed 20-Year Plan includes expanded service to outlying areas.

Executive Director/CEO Hamm clarified the Board would be asked to approve the 20-Year Plan at the May 12
Board meeting, followed by adoption of a financing plan. A vote on a sales tax ballot measure would occur later.
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Board Member Linda Dietzman asked staff to ensure the proposed plan does not reduce any current coverage.
Manager Quintana confirmed no coverage would be reduced.

CONSENT ITEMS

1. Approval of Claims

Vouchers audited and certified by the Auditing Officer as required by RCW 42.24.080, and those
reimbursement claims certified as required by RCW 42.24.090, have been recorded on a listing that has been
made available to the Board.

AS OF THIS DATE, DECEMBER 9, 2008, THE BOARD, BY A UNANIMOUS VOTE, DOES APPROVE FOR
PAYMENT THOSE VOUCHERS INCLUDED IN THE TRANSMITTAL OF CLAIMS AND FURTHER
DESCRIBED AS FOLLOWS: VOUCHERS 077932 THROUGH 078488 PLUS PAYROLL FOR
OCTOBER/NOVEMBER 2008 FOR A GRAND TOTAL OF $2,583.287.53.

2. VYANPOOL VEHICLE PURCHASE, STAFF REPORT #08-043

Anticipating the end to a current Interlocal Agreement with Metro, who is currently contracting with private
providers to operate vanpools throughout the local and metropolitan area, the C-TRAN Board of Directors
authorized C-TRAN staff to implement an internal vanpool program at the September 9, 2008 Board meeting.

This initial capital purchase for the internal vanpool program will be funded by a Washington State
Department of Transportation (WSDOT) grant. Sufficient grant money has been specifically set aside to
purchase a variety of passenger vans from WSDOT; as a condition of the grant, title to the vehicles will not pass
to C-TRAN until they have been fully depreciated (five years from start of project). Needs of both seven and
twelve passenger vans have been identified by vanpooling groups in Clark County. To adequately meet the
needs of the proposed internal vanpool program, C-TRAN staff has estimated the number of required vehicles
to be eleven 7-passenger vans and seventeen 12-passenger vans.

Both 7-passenger Dodge Grand Caravan and 12-passenger Chevrolet Express vans are available on the
Cooperative Purchasing Program through the Washington State Department of General Administration and C
-TRAN is able to take advantage of the price agreement to purchase these vehicles meeting C-TRAN
specifications. The cost for the Dodge Grand Caravan is $19,445 per vehicle and the cost per vehicle for the 12-
passenger Chevrolet Express is $24,263. This vehicle purchase will be funded by WSDOT grants; pursuant to
RCW 82.44.015 motor vehicles used exclusively for ride-sharing programs operated by public transportation
agencies for the public are exempt from all Washington State sales tax fees.

STEVE STUART MOTIONED, JIM IRISH SECONDED AND MOTION CARRIED WITH MARC BOLDT
VOTING NO TO APPROVE THE CONSENT AGENDA.
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STAFF REPORTS

1. 2009/2010 BIENNIAL BUDGET ADOPTION, STAFF REPORT #08-044, ADOPTING BOARD
RESOLUTION #BR-08-025

Executive Director/CEO Jeff Hamm and Controller Diane Coey gave the staff report. The 2009-2010 Budget
was developed to support five themes that strive to address the challenges posed by the current economic
decline, explosive growth in ridership, demands for new service and the need to make strategic investments in
the futures. These issues and themes were presented at the August 12, 2008 Budget Preparation Work Session;
the October 14, 2008 Budget Update Presentation; and the November 18, 2008 Budget Work Session.

C-VAN

Pursuant to the discussion at the November 18th Budget work session the Proposed 2009-2010 Operating and
Capital Budget removes the addition of 11,395 C-VAN service hours in 2010 (6 positions; approximately 3.4
FTE) and the related operating expenditures. This change assumes that the ADA cost containment measures
implemented in 2009 will be successful in stopping all growth in C-VAN in 2010.

FARES

As a placeholder, the 2009-2010 Budget assumes fare revenues consistent with the fare proposal presented to
the Board of Directors on November 18, 2008. When the Board authorizes a fare change, now anticipated to be
later in 2009, staff will develop and advance a budget amendment to reflect any changes in revenues and ending
balances for the biennium.

SALARIES/WAGES

Actual non-represented employee compensation for 2008 was used as base wage costs for 2009 and then a 3.62
percent cost-of-living adjustment was added based on the standard survey of employers and implemented using
the Salaried Adjustment Grid outlined in C-TRAN’s Salaried Compensation Plan. Wage increases for
represented employees were included consistent with their labor agreements. Non-represented employee merit
increases and represented employee step increases are also included. At the November 18 Budget work session
the Board of Directors requested that staff to prepare options to the proposed non-represented senior
management compensation for 2009 and 2010. Below are options for the Board of Directors to consider.

Option No. 1: 2009: No change from budget. Conduct a comprehensive wage and salary review for 2010
budget revision consistent with economic and budgetary conditions. Develop and seek to implement wage and
salary containment strategy for non-represented and represented staff accordingly.

2010: Implement the comprehensive wage and salary review as necessary.

Option No. 2: 2009: No change from budget. Also, conduct the comprehensive wage and salary cost
containment review noted above.

2010: Freeze merit pay and/or COLA increase for Senior Managers, Executive Staff, and CEO in 2010. Seek to
implement additional wage and salary cost containment measures as developed.
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STAFF REPORT
#09-003
TO : Chair and Board of Directors
FROM ¢ Arlene Doern, Director of Administrative Service
VIA : Jeff Hamm, Executive Director/CE
DATE ¢ January 13, 2009
SUBJECT Federal Transit Administration Grant Applications (FY08 FTA Section 5309), Adopting

Board Resolution BR-09-02

OBJECTIVE:
To submit a grant application to the Federal Transit Administration (FTA).

PRESENT SITUATION:
C-TRAN has been awarded $480,200 in FY08 FTA Section 5309 appropriations to supplement the coach
replacement program.

Each year C-TRAN develops a list of capital, planning and/or operating projects that are eligible for
federal funding. The following project has been identified in the 2009-2012 Metropolitan Transportation
Improvement Program as approved by the Southwest Washington Regional Transportation Council
(RTC) Board.

Replacement Coaches: Approximately one 35-foot coach and approximately two 25-foot coaches to
replace fully depreciated vehicles

BUDGET:
FTA grant funds will provide up to 80 percent federal funding for capital projects. Upon Board approval

of the grant application, the funds will be used as follows (consistent with the board approved 2009-13
Capital Budget):

Description Total Cost Grant Funding Local Match
One 35-Foot Coach $423,000 $338,400 $84,600
Two 25-Foot Coaches $177,250 $141,800 $35,450
Total $600,250 $480,200 $120,050

C-TRAN Staff Report #09-

Page 1 of 2




PROPOSAL:

That the Board of Directors approves the submission of a grant application to the Federal Transit
Administration for federal funding of approximately one, replacement, 35-foot coach and two,
replacement, 25-foot coaches.

ACTION:

That the Board of Directors approves C-TRAN Board Resolution #BR-09-02 authorizing submission of a
grant application to the Federal Transit Administration for funding capital projects, and authorizes the
Chair and Executive Director/CEO to sign all appropriate grant documents.

Attachments:
1. Board Resolution BR-09-02
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BOARD RESOLUTION BR-09-02

RESOLUTION authorizing the filing of an application with the Federal Transit Administration.

WHEREAS, the Federal Transit Administration is authorized to make grants for the mass
transportation program of projects and budget, and

WHEREAS, contracting for financial assistance will impose certain obligations upon the
applicant, including the provision by it of the local share of project costs in the program.

NOW, THEREFORE, BE IT RESOLVED BY THE CLARK COUNTY PUBLIC
TRANSPORTATION BENEFIT AREA AUTHORITY:

That the Executive Director/CEO is authorized to execute and submit a grant application on
behalf of the Authority, with the Federal Transit Administration to aid in financing of capital projects to

include the purchase of approximately one 35-foot coach and approximately two 25-foot coaches.

That the Executive Director/CEO is authorized to execute and file such applications and
assurance, or any other document required by the Federal Transit Administration effectuating the
purposes of Title VI of the Civil Rights Act of 1964.

That the Executive Director/CEO is authorized to furnish such additional information as the
Federal Transit Administration may require in connection with the application for the program of

projects and budget.

ADOPTED at the regular session of the Board of the Clark County Public Transportation Benefit
Area Authority, this 13 day of January 2009.
AYES:

NAYS:

ABSENT:

Jim Irish, Chair
Attest:

Debbie Jermann, Clerk of the Board
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STAFF REPORT
#09-004
TO : Chair and Board of Directors
FROM : Diane Coey, Controller (@ﬁ/\
VIA : Jeff Hamm, Executive Direct r7

DATE : January 13, 2009

SUBJECT : Modified Fare Proposal

OBJECTIVE:
That the C-TRAN Board of Directors approve an increase in the C-TRAN fares.

PRESENT SITUATION:

In May 2007, the C-TRAN Board of Directors approved a four percent fare increase to occur in May 2008 and
again in September 2009. The intent was to help offset normal inflation due to increases of fuel and operating
costs.

However, since that time, circumstances have changed and three factors have combined to dramatically
and adversely affect the budget: 1) C-TRAN’s sales tax receipts, which are based on one half of one percent
of sales within C-TRAN's service and taxing boundary have declined by 2.2 percent, or $1.5 million less
than the 2008 budget forecast; 2) High fuel costs during the first nine months of 2008 are contributing to a
projected $986,800 overage from the original budget; and 3) A significant increase in the use of C-VAN
Paratransit service has resulted in an additional $1.3 million 2008 budget shortfall. These changes
represent a significant decline in funds available to maintain current levels of transit service.

PROPOSAL:

Although the proposed increase to C-TRAN Fixed Route and Paratransit (CVAN) fares is not sufficient to
solve the current budget shortfall, it is a key part of the agency’s overall 2009-2010 budget strategy. The fare
proposal will: 1) Generate approximately $630,000 more in fare revenue per year beginning in 2009; 2)
Maintain at 21% the percentage of operating costs paid for through the fare box; 3) Modify the C-VAN fare
structure to reduce the marginal trip price discount for a monthly pass; and 4) Reduce the average subsidy paid
by C-TRAN to TriMet for travel in Oregon by senior, youth, and disabled (RYD) passholders from 100
percent of the TriMet fare to approximately 56 percent.
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BUDGET:

The impacts to the 2009 Budget for delaying the fare increase is a reduction in revenue of $106,000 no matter which
proposal is adopted. Choosing the December 9 Alternate Fare Proposal results in the following budget impact.

_____ FareCategory  MonthlyPass |
November 18 December 9
Fare Proposal  Fare Proposal
RYD All Zone $40.00 $30.00
C-VAN none $46.00
2009 Budget 2009 Budget  Difference
w/November 18 w/December 9
Proposal Proposal
Projected Total Revenue $7,007,880 $6,905,880 -$102,000
Estimated C-TRAN cost for $878,000 $952,000 -$74,000
ridership on TriMet
2009 Net Revenue $6,129,880 $5,953,880 -$176,000

Impacts to the 2010 Budget depend on direction from the Board of Directors. Currently there is a fare increase
scheduled for September 2010 and budgeted conservatively. If the November 18 Staff Fare Proposal is adopted, then
there will not be an impact to the 2010 Budget. If the December 9 Alternate Fare Proposal is adopted, then the 2010
Revenue budget could decrease an additional $180,000 depending if the Board of Directors decides to catch up the
November 18 Fare Proposal in the next scheduled fare increase or continue with the budgeted fare increase scheduled

for September 2010.

November 18

Fare Proposal

2010 Net Revenue No Impact

Decision to catch up to November 18
Proposal

Decision to continue with scheduled
fare increase with no additions

ACTION:

December 9

Fare Proposal
$132,000 or
$180,000

-$132,000

-$180,000

That the C-TRAN Board of Directors adopt and implement the November 18 fare proposal as described for Fixed

Route and Paratransit service on March 1, 2009.

Attachments:
A. November 18, 2008 Fare Proposal
B. December 9, 2008 Fare Proposal

C-TRAN Staff Report #09-004
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C-TRAN Proposed Fare Increase Fact Sheet - 2009

Attachment A - November 18, 2008
Revised: October 10,2008 8:11 AM

Background
In May, 2007 the C-TRAN Board of Directors approved a modest four percent fare increase to occur once a year, beginning in
2008. The intent was to help offset normal inflation due to increases of fuel and operating costs.

Since that time, fuel prices have dramatically increased and C-TRAN’s sales tax receipts, which are based on one half of one
percent within C-TRAN's service and taxing boundary, have declined 2.2 percent. These changes represent a significant
decline in available funds which are used to provide current levels of transit service:

Changes from Budget Estimates

Expense -Fuel Costs $1.0 million over budget estimates
Expense - C-VAN Demand $1.3 million over budget estimates
Revenue - Sales Tax $1.5 million under budget estimates
Net Negative Impact to Budget $3.8 million

Proposal

It is understood that this proposal will only partially address the negative impact to our budget. C-TRAN's fare box revenue
pays for about 21% of its operating costs. In the next budget cycle, C-TRAN will use its capital committed funds to help bridge
the expanding gap between what the farebox pays for and what the budget can cover. However, the capital committed funds
cannot be considered a permanent solution as they are not a long-term funding source. Due to the need to use capital
committed funds to maintain current service levels, and the other negative impacts noted above, C-TRAN is proposing the
following fare increases:

Fare Current Proposed
C-Zone (no upgrades accepted on TriMet)
Cash $1.30 $1.50* *Books of 10 single-ride tickets available for $15
Day Pass $3.00 $3.50
Monthly Pass $45.00 $52.00
All-Zone
Cash $2.35 No Change
Monthly Pass $82.00 $86.00
Express
Cash $3.00* No Change *Books of 10 single-ride tickets available for $30
Day Pass (Go Anywhere) $6.00 No Change
Monthly Pass $105.00 No Change
C-VAN
Cash $1.30 $1.50* *Books of 10 single-ride tickets available for $15
Monthly Pass $23.00 N/A** C-Zone monthly pass now accepted on C-VAN

*The extraordinarily high cost to provide paratransit service, coupled with increased demand, suggests the proposed elimination of the highly reduced C-VAN monthly pass. If
adopted, the C-Zone monthly pass would provide unlimited rides per month on both C-VAN and C-TRAN regular, fixed-route bus services.

R/Y/D C-Zone - NEW (no upgrades accepted on TriMet)

Cash $0.65 $0.75* *available only for Youth, Disabled, and Senior riders with ID.
Monthly Pass $20.00 $26.00

R/Y/D All-Zone
Cash $1.20 $1.15*% *available only for Youth, Disabled, and Senior riders with ID.
Monthly Pass $20.00 $40.00

Summer Blast Pass
3 Month Pass $40.00 $60.00

www.c-tran.com {C» (360) 695-0123




C-TRAN Proposed Fare Increase Fact Sheet - 2009

Attachment A - November 18, 2008
Revised: October 10,2008 8:11 AM

Pass/ID Card Match
C-TRAN also proposes that riders who use a reduced C-TRAN ticket or monthly pass presenta C-TRANID card,

or other C-TRAN accepted ID card that is issued within the state of Washington, at the time of boarding. This could
include a Washington state issued driver’s license, or school issued photo ID card. The same would be required of
those who use reduced TriMet tickets and monthly passes; a TriMet ID card, or other TriMet accepted ID card
issued within the state of Oregon, must be presented at the time of boarding.

Conclusion
If approved by the C-TRAN Board of Directors, the proposed increases would take effect in early 2009, and would

generate approximately $630,000 of additional revenue per year. It is understood that this fare revenue would only
partially address the negative impact to our budget as explained above.

Public Comment
C-TRAN is taking public comment:

Tuesday, October 28 Thursday, October 30

Clark County Public Service Center C-TRAN Citizens Advisory Committee Meeting
1300 Franklin Street 2425 NE 65th Avenue

Room 680 (6th floor) Administration Building

Vancouver, WA 98666 Vancouver, WA 98661

11:30 a.m. - 1:30 p.m. 5:30 p.m. - 7:30 p.m.

Wednesday, November 5 Thursday, November 6

Battle Ground City Hall Fisher’s Landing Transit Center

109 SW 1st Street Rose Besserman Community Room (2™ floor)
Battle Ground, WA 98604 3510 SE 164* Avenue

5:30 p.m. — 7:30 p.m. ' Vancouver, WA 98683

5:30 p.m. — 7:30 p.m.

Public Hearing - Tuesday, November 18

Clark County Public Service Center *Mail comments to:
1300 Franklin Street C-TRAN Fare Proposal
Room 680 (6th floor) PO Box 2529
Vancouver, WA 98666 Vancouver, WA 98668
5:30 p.m.

*All written comments must be received no later than 12:00 p.m., Tuesday, November 18, 2008.

www.c-tran.com {C» (360) 695-0123




REVISED - C-TRAN Proposed Fare Change Fact Sheet

Attachment B - December 9, 2008
January 13,2009

C-TRAN Board to Hear Comments on Modified Fare Proposal

At their December 9, 2008 monthly meeting, the C-TRAN Board of Directors asked staff to plan for an additional public hearing on January 13, 2009. After reviewing the
proposal and listening to public comment on November 18, and then discussing the proposal further at their December 9 meeting, the Board asked staff to modify the
RYD All Zone and C-VAN monthly pass prices, which are reflected below in bright yellow:

Fare Current Original Proposal January 13 UPDATE
C-Zone (no upgrades accepted on TriMet)
Cash $1.30 $1.50 (Books of 10 single-ride tickets available for $15) unchanged
Day Pass $3.00 $3.50 unchanged
Monthly Pass $45.00 $52.00 unchanged
All-Zone
Cash $2.35 No Change unchanged
Monthly Pass $82.00 $86.00 unchanged
Express
Cash $3.00 No Change (Books of 10 single-ride tickets available for $30) unchanged
Day Pass (GoAnywhere) $6.00 No Change unchanged
Monthly Pass $105.00 No Change unchanged
C-VAN
Cash $1.30 $1.50 (Books of 10 single-ride tickets available for $15) unchanged
Monthly Pass $23.00 N/A** (C-Zone monthly pass now accepted on C-VAN) $46

**The extraordinarily high cost to provide paratransit service, coupled with increased demand, suggests the proposed elimination of the highly reduced C-V AN monthly pass. If adopted,
the C-Zone monthly pass would provide unlimited rides per month on both C-VAN and C-TRAN regular, fixed-route bus services.
R/Y/D C-Zone - NEW (no upgrades accepted on TriMet)

Cash $0.65 $0.75 (Available only for Youth, Disabled, and Seniors with ID) unchanged

Monthly Pass $20.00 $26.00 unchanged
R/Y/D All-Zone

Cash $1.20 $1.15 (Available only for Youth, Disabled, and Seniors with ID) unchanged

Monthly Pass $20.00 $40.00 $30
Summer Blast Pass

3 Month Pass $40.00 $60.00 unchanged

These changes, and all other elements of the fare change proposal, will be presented at the January 13, 2009 Board of Directors meeting and public hearing on Tuesday,
January 13, 2009 at 5:30 p.m.. The meeting will be held at the Fisher’s Landing Transit Center, 2nd Floor, located at 3510 SE 164th Avenue.

Written comments on this proposal can be sent to www.c-tran.com, or by mailing to: C-TRAN Fare Proposal, PO Box 2529, Vancouver, WA 98668. All written comments
must be received no later than 12:00 p.m., Tuesday, January 13 so they can be submitted to the C-TRAN Board of Directors for their review prior to any vote.

www.C-TRAN.com ‘€ (360) 695-0123
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BOARD RESOLUTION BR-09-03

A RESOLUTION ADOPTED upon the completion of the term of office of Tim Leavitt as Chair of
the Clark County Public Transportation Benefit Area Authority (hereinafter referred to as C-TRAN), and an
expression of appreciation for his outstanding leadership.

WHEREAS, C-TRAN was formed July 9, 1980, to provide public transportation service to the
residents of Clark County; and

WHEREAS, City of Vancouver Councilor Tim Leavitt is a member of the C-TRAN Board of
Directors; and

WHEREAS, the C-TRAN Board, needing strong leadership and continuity from January 2007
through December 2008, elected Councilor Tim Leavitt as its Chair; and

WHEREAS, Tim led with a clear and distinct purpose during two challenging years and conducted
business in an efficient and positive manner; and

WHEREAS, under his leadership the following was accomplished including: Implemented
service redesign resulting in the largest service change in C-TRAN history; completed the 99th Street Transit Center
at Stockford Village; closed the 7th Street Transit Center; secured over $17.7 million in grant funds; added video
surveillance to major park and rides; began the 20-Year planning process; adopted new fixed route service
standards; purchased and placed into service new Hybrid buses; completed rebranding and image redesign; and
adopted a Columbia River Crossing (CRC) Project Locally Preferred Alternative (LPA).

NOW, THEREFORE, BE IT RESOLVED by the C-TRAN BOARD, that it hereby express on behalf
of itself and on behalf of the C-TRAN staff and all the citizens of Clark County, its most sincere appreciation to him
for his dedicated service.

RESOLVED AND ADOPTED THIS 13th day of January 2009.

Ayes

Nays

Absent:

Jim Irish, Chair
Attest:

Debbie Jermann, Clerk of the Board



Clark County Transportation Alliance
of the Clark County Governmental Affairs Roundtable

2009 - 2010 Washington State Legislative Sessions
DRAFT Transportation Needs and Solutions

Clark County is facing unprecedented transportation infrastructure challenges. Now that a Locally Preferred Alternative
for the Columbia River Crossing has been identified, we must begin the challenge of securing funding for this ‘mega pro-
ject’. In addition there are many new and critical projects on I-5, 1-205 and state highways in our region in need of fund-
ing. Add to this the severe financial challenges facing our local governments with streets, arterials, public transit, the
need for major rail improvements and it's clear that much needs to be done to bridge the funding gap.

We ask that our Legislators support the following transportation needs critical to the economic health of Clark County
and southwest Washington in the 2009 Legislative Session:

Ensure that funding levels and time frames for local projects identified in the Nickel and Partnership
packages are maintained. The inventory of unmet transportation needs in our region continues to grow at all
levels, including local. Virtually all of the current gas tax is obligated for many years to come.

Assume a leadership role in discussion on how to meet current and future unmet needs including a new com-
prehensive revenue package with significant direct distribution to local governments and appropriate op-
tions to complete the funding of projects identified in the Nickel and Partnership Packages. We respectfully
suggest that this discussion needs to begin now with possible action on a new revenue package in 2010.

Provide a constitutional fix to the existing street utility statute so this important tool for financing local trans-
portation needs is available to cities.

The Columbia River Crossing Project is our region's top transportation priority. We call upon local lawmakers

to:

1. Advocate for the Columbia River Crossing Project’s “Locally Preferred Alternative”;

2. Help secure state funding and passage of any legislation needed to facilitate the project; and

3. Seek state support for federal “mega-project” designation for the project during the next federal TEA-LU
funding reauthorization process.

Public transit is an essential component of Clark County’s transportation system. The Clark County Transpor-
tation Alliance requests the amendment of RCW 81.104 (High Capacity Transit statute) to allow for the crea-
tion of sub-districts within an existing Public Transportation Benefit Area to fund high capacity transit projects
which must be voter approved.

Our ports and rail system play a vital role in the region's economy. We ask our Legislators to support funding

for projects adding road and rail access, safety and capacity not included in the Nickel and Partnership

packages for freight mobility including rail and road projects at the Ports of Vancouver, Ridgefield and Camas-

Washougal and the Clark County-Chelatchie Railroad:

1. Appropriate remaining $7.5 million for the Port of Vancouver's West Vancouver Freight Access Project,
a public-private strategic freight project of the Freight Mobility Strategic Investment Board.

2. Financing to allow incremental upgrades to the 33 mile Clark County-Chelatchie Prairie Railroad allowing
greater freight mobility and economic development to be generated from this county owned asset.

We look forward to working with you during the 2009 Legislative Session.



CLARK COUNTY TRANSPORTATION ALLIANCE

of the Clark County Governmental Affairs Roundtable
2009-2010 State Legislative Sessions

DRAFT TRANSPORTATION NEEDS AND SOLUTIONS
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STAFF REPORT

#09-005
TO y Chair and Board of Directors ?
FROM ; Scott Patterson, Director of Development & ic Affairs
VIA : Jeff Hamm, Executive Direc
DATE : January 13, 2009
SUBJECT : Formal Acceptance of the 99th Street Transit Center at Stockford Village

Construction as Complete, Adopting Board Resolution BR-09-04

OBIECTIVE:
To accept the 99th Street Transit Center at Stockford Village construction as complete and

officially close the contract with Emerick Construction.

PRESENT SITUATION:
On December 9, 2008, C-TRAN received its Final Occupancy Permit from Clark County for the
99t Street Transit Center at Stockford Village.

In addition, C-TRAN has received final Certificates of Release from the Washington State
Department of Revenue and the Department of Labor and Industries, and verification the project
contractor has complied with all labor and tax reporting requirements.

The 99th Street Transit Center at Stockford Village contract is a public works project under
Washington State Law. Accordingly, the project must be formally accepted as complete by the C-
TRAN Board of Directors.

PROPOSAL:

That the C-TRAN Board of Directors accept the 99th Street Transit Center at Stockford Village
construction contract as complete and authorize C-TRAN staff to officially close the construction
contract with Emerick Construction, releasing the bond submitted by them at the time of the bid.

C-TRAN Staff Report #09 -005 Page 1 of 2



ACTION:

That the C-TRAN Board of Directors approves Board Resolution BR-09-04 to accept the 99th
Street Transit Center at Stockford Village construction as complete and authorize staff to release
the Contractor’s bond.

Attachment:
1. Board Resolution BR-09-04

C-TRAN Staff Report #09 -005 Page 2 of 2



PN
C-TRAN €C)
BOARD RESOLUTION BR-09-04

RESOLUTION authorizing the acceptance of the 99th Street Transit Center at Stockford Village
and officially close the contract with Emerick Construction.

WHEREAS, it being the opinion of the C-TRAN Board of Directors sitting in regular
session this 13th day of January 2009, that the 99* Street Transit Center at Stockford Village
located at 9700 NE 7* Avenue has been completed; and

WHEREAS, C-TRAN and Emerick Construction Company entered into a 99* Street
Transit Center construction contract on April 16®, 2007; and

WHEREAS, pursuant to the contract and authorized adjustments, substantial completion
of the 99' Street Transit Center at Stockford Village was sufficient to obtain an occupancy permit
from Clark County on November 162008 ; and

WHEREAS, the completed transit center having been found to be satisfactory, has
officially opened, and is serving the public.

NOW, THEREFORE, BE IT RESOLVED BY THE CLARK COUNTY PUBLIC
TRANSPORTATION BENEFIT AREA AUTHORITY:

That the C-TRAN Board of Directors authorize the signing of Board Resolution BR-09-
04 for acceptance of the 99th Street Transit Center at Stockford Village, a public works project
subject to the Washington State Public Works Law, has been satisfactorily completed and the
retainage released as prescribed by law.

ADOPTED at the regular session of the Board of the Clark County Public Transportation
Benefit Area Authority, this 13th day of January 2009.

C-TRAN Board Resolution BR-09-04 Page 1 of 2



AYES:

NAYS:

ABSENT:

Jim Irish, Chair
Attest:

Debbie Jermann, Clerk of the Board

C-TRAN Board Resolution BR-09-04 Page 2 of 2
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STAFF REPORT

#09-006
TO : Chair and Board of Directors
FROM : Scott Patterson, Director of Develo ent and Public Affairs
VIA : Jeff Hamm, Executive Dir E
DATE : January 13, 2009
SUBJECT : Contract Award - Traffic Signal Prioritization Consulting (VAST Phase 3)
OBJECTIVE:

To award a contract for consulting service in the planning and design phases of traffic signal prioritization

PRESENT SITUATION:

The Vancouver Area Smart Trek (VAST) program adopted, as part of its 20-year plan, a “Traffic Signal
Prioritization (TSP) Project”. The purpose of VAST and this project are to integrate various
transportation systems into one cohesive and interacting program. VAST integrates traffic control

technologies, such as computerized traffic signals, to improve traffic flow throughout the Vancouver area.
A copy of the transit section of the VAST 20-Year Plan is attached for your information. The TSP project
will allow C-TRAN Fixed Route coaches to communicate with traffic signals in order to improve on-time
performance and system reliability. Coaches that are running behind schedule will communicate with
traffic signals to receive preferential treatment such as a longer green light or shorter red in order to make
up time.

C-TRAN issued a request for Proposals (RFP) from interested providers on October 29, 2008. The RFP
was advertised in The Columbian, The Daily Journal of Commerce and Passenger Transport. Seven RFP
documents were sent to interested consultants, and two proposals were received on December 2, 2008.
The proposing firms were:

IBI Group Portland, Oregon
Kittelson & Associates Portland, Oregon

All proposals were reviewed by an Evaluation Committee consisting of Senior Planner Brad Windler,

ITS/VAST Coordinator David Daily, Operations Planning Supervisor Larry Ham, Bob Hart of RTC and
Ali Eghtedari, City of Vancouver. Procurement Specialist Becky Tangen and Procurement Coordinator

C-TRAN Staff Report #09-006 Page 1 of 2



Uni Walker served as non-voting facilitators to the committee. The proposals were evaluated according to
the following criteria:

Criteria Points

Experience and demonstrated success of staff and sub contractors with Intelligent | 25
Transportation System (ITS) projects

Experience and demonstrated success of staff and subcontractors with high-capacity transit | 25

projects

Ability to maintain cost estimates within assigned budget 20
Experience of staff and subcontractors with Traffic Signal Priority Projects 20
Experience of staff and subcontractors within the C-TRAN service area 10
TOTAL POINTS 100

The proposal submitted by Kittelson & Associates omitted a required form therefore the proposal was
deemed non-responsive and was not scored.

The Committee interviewed IBI Group and after careful evaluation, selected IBI Group as a well-qualified
consultant for the planning and design phases of the Traffic Signal Prioritization Project. A score sheet
showing the results of the interview session is attached.

In October 2008 the C-TRAN Board of Directors approved a budget of $110,000 for this project, IBI
Group proposed a cost of $105,000.

PROPOSAL:
That the C-TRAN Board of Directors approve the selection of IBI Group to provide consulting services
for the VAST Phase 3 Traffic Signal Prioritization Project.

ACTION:

That the C-TRAN Board of Directors authorizes the Executive Director/CEO to enter into a contract with
IBI Group for consultation services for the planning and design phases of the Traffic Signal Prioritization
Project at a price not to exceed $105,000.

Attachments:
L VAST 20-Year Plan Transit Component
2. Score Sheet

C-TRAN Staft Report #09-006 Page 2 of 2
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INTELLIGENT TRANSPORTATION SYSTEM INITIATIVES

Initiative 6 e
Transit Priority

Public transit plays an important role in passenger transportation in Clark County.
The C-TRAN bus system carries over six million passengers per year on 29
routes. Priority measures for C-TRAN buses can make transit more attractive to
travelers by helping make bus travel times shorter and more consistent.

In the realm of Intelligent Transportation Systems, buses can benefit from active
priority at traffic signals. C-TRAN buses currently do not receive active priority
treatment at traffic signals, which would involve installation of new or upgraded
equipment at traffic signals and on buses.

4 Needs - Transit Priority N\

Based on input from the stakeholders and through workshops, the
following needs have been identified:

! Improvetravel time

! Coordinate the operation of transit priority equipment with local
agencies

! Increase transit ridership

! Improve transit reliability in congested environments

- /

Strategy #1: Provide Conditional Signal Priority for Selected C-TRAN
Buses

This strategy would provide priority to only those C-TRAN buses that are
running behind schedule. Instead of the emitter on the bus being permanently
on, it would be switched on and off by a data processor on the bus that tracks
the vehicle’s schedule adherence. This would be similar to the approach
planned by Tri-Met.

Strategy #2: Upgrade Bus Detection Equipment for Distance-Sensitive
Priority

This strategy would upgrade receivers (discriminators) at traffic signals, to the
type that is distance (range) sensitive. This prevents the bus from being detected
until itis a predetermined distance from the intersection, thus enabling priority to
be implemented only when needed instead of as soon as the bus comes into
view, which can be wasteful in some cases.

Strategy #3: Extend Transit Priority to Additional C-TRAN Routes

This strategy would add emitters to buses used on additional routes — those
deemed most in need of signal priority or most suited to initial implementation.

22

Criteria
Transit Priority

The following list presents measures
that can be used to evaluate transit
priority projects. The list includes
both qualitative and quantifiable mea-
sures. Evaluations of performance
need not quantify every measure in
this list.

Transit ridership

Transfer time

Individual travel time

Individual travel time

variability

»  Operates across jurisdictional
boundaries

*  Number of stops for transit

*  Number of stops for vehicles

+  Vehicle hours of delay

January 2001
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INTERVIEW EVALUATION
#08-04 Traffic Signal Prioritization
Tuesday, December 16, 2008 - 10:30 a.m.
Conference Room A

Assigned Points

Evaluation Criteria Possible
Points IBl Group

Experience and demonstrated success of staff and sub contractors with
Intelligent Transportation System (ITS) projects 25 24.75

Experience and demonstrated success of staff and subcontractors with high-
capacity transit projects 25 24 25

Ability to maintain cost estimates within assigned budget

20 20
Experience of staff and subcontractors with Traffic Signal Priority Projects
20 19.75
Experience of staff and subcontractors within the C-TRAN service area
10 10
TOTALS 100 98.75

Comments:
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C-TRAN
STAFF REPORT

#09-007
TO : Chair and Board of Directors
FROM : John Hoefs, Director of Maintenance & Technology j\/\
VIA : Jeff Hamm, Executive CEO
DATE : January 13, 2008
SUBJECT : Contract Award: Supply and Installation of Fiber Optic
OBIJECTIVE:

This project will connect two C-TRAN Transit Centers to the C-TRAN Administration Building
along new and existing fiber optic networks. The project will utilize existing fiber installed under
the Vancouver Area Smart Trek project (VAST) to bring security and surveillance systems at the
transit centers to the C-TRAN Administration Building

The project will construct the pathways for the new fiber at each of the three sites and the fiber
connections to the existing fiber optic backbone. The project includes but is not limited to
installation of fiber, conduit, junction boxes, fiber testing, fiber terminations and splicing,
trenching, directional boring, traffic control, site restoration to complete the intended work. The
work includes coordination with C-TRAN, City of Vancouver and WSDOT for access to the sites
and cabinets and for traffic control and work in the right-of-way.

C-TRAN is a direct recipient and sub-recipient of Urban Areas Security Initiative grants (UASI
#06-083 and UASI #06-071) through the United States Department of Homeland Security. The
direct grant is in the amount of $100,000. The sub-recipient grant is $100,000 and is
administered by the City of Portland Office of Emergency Management.

The Grant provides funds to provide for equipment, supplies and professional services to address
critical infrastructure planning and protection for public facilities. C-TRAN’s 2009 budget also
includes $100,000 in local funds to match and enhance the grant expenditure for installation of
fiber optics, surveillance, and security equipment.

C-TRAN Staff Report #09 -007 Page 1 of 2



PRESENT SITUATION:

On December 10, 2008, C-TRAN issued an Invitation to Bid for the supply and installation of
fiber optics and necessary related equipment at the Administration Office, Fisher’s Landing
Transit Center, and the 99th Street Transit Center at Stockford Village. Twenty-nine interested
firms requested the bid packet. One bid was received by the due date of January 2, 2009. The
following responsible and responsive firm submitted a bid to complete the project.

FIRM BID PRICE
EC Company Portland, OR $44,705.00

Staff has checked with many of the document recipients to determine the small amount of
interest in bidding the project. This is a very specialized project, in that many firms do not
provide this type or service and could not bid the project.

BUDGET:
2009 Budget Amount Requested Expenditure Budget Impact (If any)
$200,000.00 $44,705.00 -0-

Explanation (If any): $22,020 has been expended so far for a wireless site survey and for fiber
design; the balance of the local funds will be used for this portion of the installation project.

PROPOSAL:

That the C-TRAN Board of Directors approves the selection of EC Company to provide the
necessary labor and material to run fiber optic cables and install related connections and
equipment as described in the specifications document.

ACTION:

That the C-TRAN Board of Directors authorize the Executive Director/CEO to execute a
contract with EC Company in the amount of $48,370.81 including Washington State Sales Tax
for the supply and installation of fiber option cable and related necessary equipment for the
connection of the C-TRAN Administration Office facility and Fisher’s Landing Transit Center
and the 99th Street Transit Center at Stockford Village.
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